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This strategy is supported by the following: 

· South Lanarkshire Adult Protection Continuous Improvement Task Group
· South Lanarkshire Adult Protection Committee
Independent Chair of South Lanarkshire APC 

The Independent Chair of South Lanarkshire Adult Protection Committee (SLAPC) and its members are pleased to publish its 2021-2023 (April- April) priorities for its single and multi-agency Self Evaluation Strategy and Activity Programme. Covid-19 has continued to have an impact and we have had to adapt our way of working. As a result, SLAPC has had to prioritise our activity programme and will continue to do so, over the coming 2 years. We have 5 outstanding activities from 2020-2021 that we will endeavour to achieve during this period alongside our new activities.
The purpose of this strategy is to set out arrangements for conducting single and multi-agency self evaluation of adult protection services in South Lanarkshire on behalf of the Adult Protection Committee. Forward planning and regular review of our work is essential in helping us measure the effectiveness of the work we do. Working in several creative ways to protect adults at risk of harm is a key factor in our activity programme. Managed by the SLAPC Continuous Improvement Task Group, we will work alongside our public protection partners across the multi-agency workforce in implementing this strategy to improve outcomes for those who need our help and support in South Lanarkshire.
Safaa Baxter, Independent Chair 

South Lanarkshire Adult Protection Committee
Introduction 

South Lanarkshire Adult Protection Committee is fully committed to self evaluation as an integral part of the improvement process. Multi-agency and single agency evaluation of adult protection services is led by the SLAPC Continuous Improvement Task Group. Chaired by the Lead Officer Adult Protection this group maintains an overview of single and multi-agency continuous improvement activity. It coordinates a range of multi -agency adult protection audit and evaluation activities based on issues of local and national concern.
This work makes a significant contribution to the development and monitoring of improvement plans and ensuring that adults at risk of harm in South Lanarkshire are supported to achieve improved outcomes. 
Public Protection in Context
The aim of public protection across Scotland is to reduce the harm to children, adults and the public.  Public protection requires agencies in South Lanarkshire to work together at both an operational and strategic level so we can identify the support needed in our communities to reduce risk. This aim will be reflected in our work.

How Self Evaluation Contributes to Improvement 

Our services, both individually and collectively, are committed to undertaking self evaluation activity, sharing learning from such activity, and transferring this learning into improvement plans which leads to improved services and improved outcomes for adults. Being able to evidence improved outcomes is our biggest challenge. To assist us in doing so we ensure our self evaluation activities are varied, can be validated and have clearly evidenced conclusions about how well we are doing. Our self evaluation activity draws on the sources of evidence noted below which are used to establish baselines from which we plan, implement and review improvements.
Quality Improvement Frameworks 

The evaluation of adult protection services in South Lanarkshire will be undertaken using the European Foundation of Quality Management (EFQM) based approach adopted by the Care Inspectorate, which uses its self evaluation frameworks to regulate and inspect care services in Scotland, and in their work with other regulators to check how well organisations in local areas work to support adults and children. This approach can be used with a number of quality models and awards such as Customer Service Excellence and Investors in People. These approaches are also consistent with the principles of Best Value, the statutory framework provided within the Local Government in Scotland Act 2003. 

This model is also consistent with the Public Service Improvement Framework (PSIF) or Empower, which has been adopted by South Lanarkshire Council. It also reflects that of the Performance Improvement Model (PIM) quality indicator framework which has been used by national inspection bodies. The model itself is a derivative of the EFQM system which has developed a variety of frameworks for human services in Scotland. This framework has been applied across the principal agencies in child and adult protection work. 
The Quality Indicators are arranged under six high-level questions, supported by 10 themes and 28 quality indictors which scrutiny bodies have adopted for evaluative purposes. As with any quality indicator framework, a service is essentially attempting to gain a better understanding and answer the following six questions. 
The questions are: 

1. What key outcomes in protecting at risk adults have we achieved? 

2. How well do we meet the needs of our stakeholders? 

3. How good is service delivery for at risk adults and families?  
4. How good is the quality of our policy, service development, planning and performance?
5. How good is our governance and leadership?
6. What is our capacity for improvement?
Our Approach 

Self evaluation for adult protection is a continuous dynamic process aimed ultimately at improving outcomes for adults. Our self evaluation will be undertaken via a rolling programme which will involve evaluating a ‘selection’ of quality indicators at one time, thus making the process manageable and ensures that there is activity each year. 
Our services, both individually and collectively, are committed to undertaking self evaluation activity, sharing learning from such activity and transferring this learning into improvement plans which will result in better services and improved outcomes for adults.

Over the past few years, we have worked hard to increase the involvement of our stakeholders in self-evaluation of adult protection services and we continue to strive to ensure this involvement is meaningful. 

Our self evaluation consists of a variety of activities designed to identify valid and well evidenced conclusions about how well we are doing. Our self evaluation activity draws on all of the below sources of evidence and is used to establish baselines from which we plan, implement and review improvements. 
· Performance data collected nationally, locally or within a service; 

· Surveys of stakeholders’ and service user views; 

· Direct observation and auditing of practice; and 

· Review of a range of documentation that evidences decision making and assessment of risk. 

The EFQM model assists us in three key areas:

1. Measuring the impact of the improvement plan: outcomes for adults 

2. Evaluation: How good are we now
3. Implementing and monitoring improvement using SMART Outcomes Planning. 

To further support these frameworks and the quality indicators, South Lanarkshire Child Protection Committee developed the following measures (based on earlier work of SCIE – Scottish Childcare Institute for Excellence) for all self evaluation activities in relation to frontline activity that would assist them to measure inputs, activities, outputs, impact and ultimately outcomes. These measures are also used in Adult Protection. 
SLAPC – Improving Outcomes Model (What we measure)
	INPUTS:
	Do we have all the resources needed to carry out the agreed AP activities required to protect adults?

	ACTIVITIES:
	Did the subsequent actions that people took across agencies created safe outputs, outcomes and achieved protective aims during the period of intervention and support?

	OUTPUTS:
	Can we evidence that service involvement and / or any actions resulting from individual or collective service activities made the adult safe or safer?

	OUTCOMES:
	Do our records clearly show that the changes, benefits and effects are evident as a result from what adult protection services provide?

	IMPACT:
	Can we demonstrate that the broader effects of adult protection service outputs, outcomes and activities made a difference in the lives of the adults living in South Lanarkshire in the longer term?


Reviewing Self Evaluation Activity
South Lanarkshire Adult Protection Committee has been carrying out regular audit and evaluation activity for some time. Key evaluation activities in previous years include:

· Public awareness activities
· Performance data collected both locally and nationally
· Adult protection multi-agency and single agency case-file audits

· Audit and review and sharing learning from significant case review (SCR) activity

· Formal evaluation of SCR lessons learned in other areas 
· Audit of adult protection learning and development 
Findings from self-evaluation activity and improvement plans are monitored by the SLAPC Continuous Improvement Task Group and reported regularly to South Lanarkshire Adult Protection Committee and Chief Officers Group.
SLAPC Development Days 
Development sessions with the APC are a feature of our work. These sessions are used to consider how we can improve outcomes for adults at risk of harm in South Lanarkshire. The sessions are also used to inform the SLAPC of areas of national and local interest for future planning across the multi-agency workforce.

Self-Evaluation Strategy and Activity Programme 

Our SLAPC self-evaluation strategy offers a strengthened approach to how we evaluate our work as an Adult Protection Committee. The attached programme (Appendix 1) of self evaluation activity consists of both ongoing activity and planned or themed activity for the period 

2021 – 2023. 

South Lanarkshire Adult Protection Committee will continue to use all available sources of evidence to determine priorities for improvement. The themes have been determined following the review process undertaken in developing our current joint self- evaluation strategy. 

APPENDIX 1
SLAPC Self Evaluation Activity Programme 2021 / 2023 Priorities 
	No.
	Activity Month
	APC Self Evaluation Activity
	Lead/Group Name
	Date of Completion

	1
	April 2021
	SLAPC Staff Survey
	SLAPC Lead Officer
	November 2020

June 2021


	2
	
	SLAPC Community Survey
	SLAPC Lead Officer
	May 2021


	3
	May 2021
	SLAPC ASP Care Home Referrals Audit
	SLAPC Lead Officer
	SWR completed June /July 2021.


	4
	June 2021
	Use nationally available data resulting from statistical returns made to the Scottish Government to develop improved arrangements for benchmarking of trends
	SLAPC Lead Officer
	Ongoing- weekly, quarterly and 6 weekly reports. 

Care home reports weekly.
ASP Balanced Scorecard developed August 2021.

	5
	
	Locality Staff Focus Groups 
	SLAPC Lead Officer
	Various dates throughout 2021 and 2022. 

	6
	July 2021
	Self-evaluation of Service User Views (APC Outcomes Tool) 
	SLAPC Lead Officer
The Advocacy Project
	Consultation completed January 2022.

	7
	September 2021
	Multi-agency case file audit of the ASP process, including the use of chronologies, risk assessments, risk management plans and case recording.
Agreed to focus this audit specifically on ASP investigations and case conferences. 
	SLAPC Lead Officer
	Single agency audits completed

CV-19 delayed progress of multi-agency audit. April 2022 - Completed

	8
	October 2021
	SLAPC Staff Survey
	SLAPC Lead Officer
	June 2021



	9
	
	SLAPC Community Survey
	SLAPC Lead Officer
	May 2021



	10
	
	SLAPC Training Needs Analysis 
	SLAPC Lead Officer and Development Worker
	January 2022

	11
	November 2021
	Multi-agency Self-evaluation and improvement plan- Care at Home and ASP
	SLAPC Lead Officer
	SWR completed June/July 2021. Action plan monitored via SW locality groups and progress reported to SLAPC.

	12

	February 2022
	Self-evaluation and improvement plan- Domestic Abuse and ASP
	SLAPC Lead Officer
GBV Development Worker
	*Carried forward from 2020-2021
April 2022- evaluated the relationship between ASP and GBVP. Improvement plan implemented.

	13
	April 2022
	Multi-agency case file audit of the ASP process, including the use of chronologies, risk assessments, risk management plans and case recording.
	SLAPC Lead Officer
	April 2022

	14
	
	SLAPC Staff Survey
	SLAPC Lead Officer
	July 2022

	15
	
	SLAPC Community Survey
	SLAPC Lead Officer
	May 2022

	16
	May 2022
	Staff Survey – Learning outcomes from survey
	SLAPC Lead Officer
	July 2022

	17
	August 2022
	Self-evaluation of carers assessments and service provision

	SLAPC Lead Officer
	*Carried forward from 2020-2021

	18
	September 2022
	Multi-agency Self-evaluation and improvement plan- Transition cases and ASP
	SLAPC Lead Officer
	*Carried forward from 2020-2021
Scoping exercise underway June 2022

	19
	November 2022
	Self-evaluation and Improvement plan- Drug and Alcohol Partnership Resources and ASP
	SLAPC Lead Officer
	*Carried forward from 2020-2021

	20
	February 2023
	Self-evaluation and improvement plan- MAPPA and ASP
	SLAPC Lead Officer
	*Carried forward from 2020-2021
ASP and MAPPA Guidance reviewed in August 2022.

	21
	April 2023
	SLAPC Staff Survey
	SLAPC Lead Officer
	

	22
	
	SLAPC Community Survey
	SLAPC Lead Officer
	


For further information please contact Julie Stewart, Lead Officer Adult Protection Julie.stewart@southlanarkshire.gov.uk
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