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An update from the General Manager 

When I last updated you around a month ago, I informed you of the South Lanarkshire Council Covid-19 
Recovery Board, which had just agreed a framework for the re-introduction of SLLC facilities and services. 
You may recall that the framework outlined the strategic, operational and financial considerations which 
should be taken into account when returning our facilities and services to operation.  As a recap, the 
Recovery Board accepted that SLLC should: 

• adopt a cautious, staged approach to its recovery by opening a limited number of larger facilities first to
more easily enable physical distancing.

• aim to provide coverage for each returning service across the four geographical areas within the authority
where possible.

• adapt SLLC’s operating practices to make them Covid compliant.

• put the safety of staff and customers at the forefront of any proposals.

In addition to this, the Recovery Board also accepted that whilst the Scottish Government’s Covid-19 Route 
Map provides key dates from which services are permitted to re-open, it may not always be financially or 
operationally viable for SLLC to follow the Route Map in terms of its own business recovery. 

To date, using the principles outlined above, we have recovered country parks, golf, tennis, bowling, 
Calderglen Zoo, museums, after school care clubs and some initial libraries and outdoor recreation facilities 
and services.  Our Active School’s team are back supporting young people, our development activities 
continue to operate in new and inventive ways and our online classes and activities continue to keep our 
customers and communities connected. 

All of these areas of our business are recovering safely and efficiently and are offering much valued services 
to the residents and visitors to South Lanarkshire and I want to thank each and every one of you who has 
been involved in stepping them back up.  Not just those who directly deliver the activities but also all our 
support services teams, without whom our recovery would have faltered, and our Trades Union colleagues, 
who robustly represent your best interests. 

I am now pleased to be able to present the next phase of our recovery to you.  To that end, I attach the 
SLLC Local Recovery Timetable which extends the recovery of libraries and outdoor recreation facilities and 
introduces the initial recovery of leisure centres, cultural venues, swimming pools and the ice rink in East 
Kilbride. 

The timetable outlines our projected recovery for the period until the Job Retention Scheme concludes at the 
end of October, by which time I intend for us to have developed and sought support for further stages of our 
recovery.  During this forthcoming recovery period, many of you who are currently supporting our financial 
position through the Job Retention Scheme, will be asked to return to work. I appreciate this may be strange 
for some of you at first, particularly as operating our services in a Covid environment will inevitably require us 
to change how we would normally go about our work.  Please let me assure you that SLLC will continue to 
support you throughout this period. 

I appreciate that you and many of our customers may consider that there are gaps in provision within their 
area, that the recovery may be too fast or too slow, too ambitious or not nearly ambitious enough.  Please be 
assured, however, that the timetable aims to strike a balance between what is desirable and what is 
achievable.  The Local Recovery Timetable is the culmination of months of hard work that many of you have 
contributed to, and behind each proposal sits complex and robust plans and procedures that take account of 
Scottish Government, National Governing Body guidelines and the exhaustive deliberations of our own 
Health and Safety Team.  
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The opening up of our facilities and related services and activities has been significantly influenced by the 
physical restrictions of our properties and this has meant that some buildings and services are not part of the 
current phase of service reintroduction.  In addition, Scotland’s Covid-19 recovery remains fluid and there 
are some areas, such as the re-introduction of community halls, where further information is awaited.  I am 
therefore asking all of you to be patient as we slowly but surely work our way out of our lockdown. 

In addition to our own recovery, we will continue to support the Council’s response to the pandemic.  For 
example, we are currently working closely with colleagues in Education, Health and Social Care and the 
NHS to ensure that sufficient capacity is retained within our delivery model to help support what might be a 
difficult winter in terms of the ongoing pandemic. 

Finally, our plans have been agreed by the Leaders of South Lanarkshire’s political parties and were shared 
yesterday afternoon with Elected Members and the SLLC Board which is an essential step before 
information can be shared more widely with our workforce and then the general public.  That may mean that 
some of you have picked up information on our recovery through social media posts, however, I thought it 
particularly important that I took the opportunity to provide you with the detail behind our decision making 
and I hope this team talk serves that purpose.  I appreciate I will not have been able to provide you with all of 
the clarifications you might have wished for so please feed any questions to your line manager or email me 
directly on general.manager@southlanarkshireleisure.co.uk and I will endeavour to reply to you directly or 
answer your question in a future update. 

Thanks, and take care. 

David 

David Booth  
General Manager 

28 August 2020 
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