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Social Work Resources
Care Technology Programme Lead
Job profile

Service:		Adult and Older People
Grade scale:	Grade 4 level 2-5
Reports to:		Care at Home Service Manager
Purpose of the job
Provide strategic and operational leadership for the effective delivery of the Technology Enabled Care (TEC) service. Take overall responsibility for managing day‑to‑day service operations, ensuring that telecare referrals are processed efficiently, installations are planned and delivered on time, and service‑user risk is proactively monitored and managed. They will lead, support, and develop the TEC team, setting clear expectations, overseeing daily activity, and contributing to ongoing staff training and professional development.
Key tasks and responsibilities
Provide leadership and operational oversight for the Technology Enabled Care (TEC) service, ensuring effective day‑to‑day management, staff supervision, workload planning, and the ongoing personal and professional development of team members.
Lead the coordination of all TEC activity, including the processing of referrals, scheduling and monitoring installations, managing service‑user risk, directing daily operational workflows, and ensuring staff maintain the required skills and competencies.
Lead the development, auditing, and monitoring of TEC standard operating procedures to ensure consistency, safeguard organisational knowledge, and maintain high‑quality, safe, and compliant service delivery.
Lead the effective operation of emergency response protocols for the community alarm service, providing assurance that responses are timely, safe, and aligned with service standards.
Strengthen the team’s technical capability by supporting resilience planning, overseeing the monitoring of critical systems, and ensuring robust technical knowledge across the service.
Lead the development, implementation, and optimisation of the Skyresponse planner, improving scheduling efficiency, fault resolution processes, and supporting the integration of the telecare module within the Liquidlogic social work management system. Ensure all manual and digital systems are used effectively and continuously improved.
Lead, monitor and report on the progress of the 3000 Eliza Replacement Programme, ensuring that milestones, risks, and dependencies are clearly tracked, escalated, and communicated to relevant stakeholders.
Establish and maintain clear escalation pathways for decision‑making and issue resolution and oversee rota systems to ensure consistent leadership presence and operational continuity.


Ensure full and effective implementation of council policies and procedures, including performance appraisal, attendance management, recruitment, disciplinary processes, health and safety, complaints handling, learning and development, and communication mechanisms such as staff meetings and public information.
Lead the ongoing development and innovation of TEC services, promoting multidisciplinary and integrated approaches across health, social work, and partner agencies.
Lead and report on TEC performance data to ensure accurate information, high standards of practice, and compliance with national and local performance requirements.
Drive service planning and improvement through the collection, organisation, and analysis of operational data, identify emerging trends, anticipate future demand, and use evidence to inform decision‑making and resource planning.
Lead on the continuous development, innovation, and modernisation of TEC services, ensure that service quality, performance, and compliance standards are consistently met, aligning delivery with national requirements, local priorities, and best practice
Person specification

	Criteria
	Essential
	Desirable

	Education, qualification and training
	Candidates must have a degree in a relevant discipline or should have relevant experience or qualification to carry out the role effectively.

	Project management qualification 

	Skills, knowledge and experience
	Demonstrate proven leadership skills, providing clear direction, motivating teams, and creating a positive, high‑performing culture that supports continuous improvement and professional growth.

Demonstrate the ability to effectively manage staff within a Technology Enabled Care (TEC) environment, offering guidance, supervision, and support while ensuring that team members meet service standards, maintain technical competence, and deliver safe, person‑centred care.

Demonstrate the ability to influence and negotiate confidently at all levels, building constructive relationships, securing cooperation from a wide range of stakeholders, and achieving positive outcomes through persuasive communication and collaborative problem‑solving.

Demonstrate strong change‑management capability, leading teams through service transformation and fostering a culture that embraces innovation, continuous improvement, and new ways of working.

Demonstrates the ability to manage competing priorities effectively, planning and organising workload for self and others, and delegating tasks appropriately to ensure efficient and timely service delivery.

Demonstrates a robust understanding of risk analysis within Technology Enabled Care (TEC) services, using structured tools and methods to identify service, operational, and service‑user risks. Interprets relevant data, assesses likelihood and impact, and develops proportionate mitigation options to support safe, effective decision‑making at senior‑management level.

Demonstrate the ability to build and maintain effective partnerships with service users, frontline staff, the Digital Office, and external telecare device and platform suppliers. Develops strong collaborative relationships to ensure TEC solutions are safe, reliable, and tailored to assessed risks and individual needs.


	Demonstrate a thorough understanding of quality‑improvement methodologies and project‑management principles, applying structured approaches to plan, deliver, and evaluate service developments.


	Personal qualities
	Motivated, flexible and adaptable

Optimistic and dynamic

Able to motivate and inspire others

Enjoys challenge and change

Ability to work within a range of uncertainty and able to work at pace

Focused and manages through delegation

Good communicator

Committed to learning and continued improvement

Possess strong analytical skills

Able to implement ideas and deliver to conclusion
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	Other
	A genuine commitment to behave with honesty and openness; treating people consistently, fairly and with respect

	


Safer recruitment checks
As part of our approach to good practice and safer recruitment we carry out a number of pre-employment checks 
· Asylum and Immigration right to work in the UK.
· Reference check: external candidates require 2 references, one of which must be from present or most recent employer; Internal candidates require 1 reference from current line manager.
· Candidate Disclosure Scotland check, where applicable.
Behaviour framework
[bookmark: _Hlk115182341]The council’s behaviour framework is a set of core behaviours that defines how employees approach work to enable the delivery of key tasks for the role. The expected behaviours for this role are:

[bookmark: _Hlk183762927]Efficient
· Use initiative and drive to improve and develop systems and processes to increase efficiency achieving better outcomes in service delivery.
· Suggests ways to improve how others organise their own work.
· As a manager or professional/expert you actively seek solutions to deliver improvements and involves others in the development of solutions and improvements.
· Agrees SMART objectives for both team and individual employees reviewing progress to achieve successful outcomes.
· Manage budgets with no overspends and applying the council’s financial policies and procedures.
· Ensures sustainability and environmental awareness practices are being implemented and that they inform the development of new projects/initiatives.

Flexible
· Anticipates and responds flexibly to changing priorities and modifies practice to meet changing environment.
· Identifies and implements new ways of working.
· Supports individuals and team at times of both organisational and personal change making appropriate adjustments to accommodate individual needs where required.
· Expresses a positive approach to change and promotes the benefits of change to team and colleagues.
· Actively listens to customer feedback and takes action to improve customer experience.

Performing
· Use professional expertise and knowledge to ensure the council is leading best practice to improve outcomes.
· Ensure that the council is meeting it’s legislative and statutory requirements by keeping abreast of new initiatives and legislation.
· Evaluates and reviews the impact of service improvements from the customers perspective.
· Identifies trends and creates solutions.
· Ensuring that health and safety practices, policies and procedures are applied keeping employees and customers safe and minimising workplace accidents and injuries.
· Implements the council’s maximising attendance policy and procedure ensuring action is taken and recorded on people connect.
· Considers risk in the context of service development and delivery.

Working with others
· Promotes a positive team environment with good morale.
· Works with other teams and colleagues internally and externally, developing relationships and sharing knowledge, ideas and expertise to achieve outcomes.
· Provide objective and constructive advice and support if tensions arise.
· Shares knowledge with internal and external colleagues to achieve common objectives.
· Giving praise and recognition for good work.
· Use professional identity and expert knowledge to work across disciplines breaking down professional barriers to improve outcomes for individuals and communities.
· Encourages colleagues to consider different perspectives in their work.
· Adapts communication to encourage desired behaviour.

Leading
· Understands what needs to be achieved and ensures that this is communicated to team members.
· Expresses positive expectations of others to support their development.
· Recognise individual and team achievements thanking and praising others.
· Maintain a positive approach and motivate team when things go wrong, or demands are high.
· You identify talent and provide opportunities for those individuals who wish to progress or learn new skills.
· Takes responsibility for personal and team development needs taking account of learning styles and available learning/training methods of delivery.
· Uses professional judgement/expert knowledge to make informed decisions.

If you need this information in another language or format, please contact us to discuss how we can best meet your needs.
Phone 0303 123 1015 or email equalities@southlanarkshire.gov.uk
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