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Introduction
This Strategy is to set out what we will do for people who provide unpaid care in 
South Lanarkshire over the period 2012 -17.  This Strategy builds on the earlier 
Carers’ Strategy which ran until 2012.  Over this time, local partners have learned 
a great deal about carers and what carers feel they need to support them in their 
caring role.  We have made progress towards meeting some of these needs, but we 
have also gathered evidence to inform this new strategy, focusing on areas which 
were beginning to emerge as the last Strategy came to an end.  

For the purposes of this Strategy, carers are defined as, 

a person of any age, who looks after family, partners or friends in need of help 
because they are ill, frail or have a disability and need support to live independently.  
The care they provide is free.

The last three years have also seen the carers’ issues become more visible at a 
national level.  For example: 

 Caring together, the carers’ strategy for Scotland was published in 2010 and 
will last for five years until 2015.

 Reshaping Care for Older People has set the scene for a radical overhaul of 
health and social care services for older people, with carers a central partner in 
creating this new vision of care and support

 Carers have featured in key policy documents such as the national Dementia 
Strategy, and the Autism Strategy.  

 Funding for the Carers Information Strategy has continued beyond the initial 
three year period and is expected to continue to 2015.  

 
These, in addition to the work we have done together to support carers over recent 
years, form the basis for our revised strategy.  It will run until 2015, at which point it is 
expected changes to the national and local policy contexts will mean that we need to 
review our approach.  
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The policy context for this Strategy
This Strategy is being prepared at a time when the contribution that carers make 
to the whole system of care is being recognised.  Partnerships have been advised 
that 20% of Reshaping Care for Older People funds should be spent in a way that 
benefits carers; national strategies to promote care for Dementia and Autism both 
include provision to support carers; the National Carers Strategy has also brought 
opportunities for carers’ organisations to provide additional training and respite 
for carers across Scotland.  The Government also recently confirmed that it would 
continue to fund the work of the NHS Carers’ Information Strategies until 2014/15. 
   
The way in which statutory agencies work with service users and carers is also likely 
to change in the coming years.  This is due to the Self Directed Support Act, which 
will set the context for future assessment, review and the way in which services to 
support people are selected and paid for.  Self Directed Support (SDS) is based on 
the principle that services should support each person to achieve their outcomes 
in a way that best suits them.  This personalised approach provides options for 
purchasing services, and will extend the range of specialist and universal services 
which people may choose to support them in their care.  This approach opens the 
possibility of services which provide a better fit for both service user and their carer.

This environment, where the carers’ agenda has a high profile, brings opportunities, but 
also challenges.  We need to make sure that the investment that is currently available 
to support carers is directed in a way that results in long term, sustainable benefits 
for carers.  This Strategy will provide a framework to direct this investment that is 
supported by evidence and informed by what local carers have told us they need.  

In previous years there has been a separate NHS Lanarkshire Carers Information 
Strategy for Lanarkshire, funded directly by Scottish Government to address issues 
such as training, information, and support for carers in healthcare settings (e.g. 
hospitals and GP surgeries).  It has been agreed that the key themes from the NHS 
Carers Information Strategy should now be included in/subsumed within an overall 
Carers Strategy for South Lanarkshire.  By linking the two strategies together, we are 
able to ensure a more integrated and cohesive approach across the entire range of 
activity to support carers regardless of which partner leads or funds.  
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The demographic context for this Strategy 
The population of South Lanarkshire is getting older.  This is the situation in Scotland 
and the UK more generally, and it is already having an impact on health and social 
care services.  This shift in the demographic profile, where there are fewer younger 
people supporting a growing older population, has been the driving force behind the 
Reshaping care agenda – we need to change the way we care for older people  
if we want to ensure that we can provide treatment and support when and where  
it is needed.  

The next few graphs show how the population of South Lanarkshire is likely to 
change between 2010 and 2030.  

Graph 1 shows the projected changes across the whole population.  This shows that 
there will be declines in the population aged under 25 and in the 25-64 age group.  
By contrast, the 65+ age group will increase from 16.75% of the South Lanarkshire 
population in 2010 to 24.52% of the population in 2030.  

Graph 1

Projected population change by age band 2010 -2030

The next graph looks more closely at the population aged 65+  broken down into 
five year age bands.  This shows particularly significant growth in the population 
aged 85 and over.  
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Graph 2

Projected population change 65+ by five year age band 
2010 -2030

This demographic shift is important for a number of reasons:

 As people live longer, they are more likely to experience one or more   
long term condition.  

 Dementia becomes more likely as we age – one in four people aged 85+   
is likely to develop dementia.

 Several cancers are also more likely to be developed as we live longer.  We are 
expecting to see a 19.3% rise in the incidence of all cancers between now and 
2022 and this is largely due to an increase in the number of people living longer.

 People with learning disability are also living longer.  Certain types of learning 
disability are predictors of other conditions e.g. people with Downs Syndrome are 
more likely to develop early onset dementia.

 For a  small percentage of carers who support people with profound and multiple 
learning disabilities caring can be an intensive 24 hour role.

 
Any one of these factors would have an impact on unpaid carers.  Taken together, 
they mean that we will almost certainly see a greater deal of pressure on unpaid 
carers to support family members through long term conditions, some of which will 
be degenerative, terminal conditions and end of life care.  Many of the people who 
will be providing this care will also be older people who have their own health needs 
to consider.  



South Lanarkshire Carers Strategy  2012 – 2017

Research in England into future care needs estimated that in 2005 there were 
400,000 people providing intense care for their elderly parents.  This was estimated 
to increase by 27.5% by 2041; the number of older people receiving care from their 
adult children could rise by up to 90% over the same period to 1.3 million people.  
The same research also identified a number of factors that might impact on the 
future ability of informal carers to provide the levels of care required.  This included 
changes in family mobility which might mean that family members are more scattered 
and unable to provide care on a daily or very regular basis; a disproportionate 
burden of care on women, many of whom will also have commitments to their own 
families; and a rise in the number of single person households, both as there is an 
increase in the numbers of widows and widowers, and as the impact of divorce 
follows through into later life.    

Not all carers are older people, and not all care is provided to support older people in 
the community.  Improvements in healthcare have also meant that children born with 
physical or learning disability can increasingly expect to survive into adulthood.  While 
this is a welcome development, it has implications for family members who provide 
care for children or siblings throughout their lives.  

A survey carried out on behalf of the Princess Royal Trust for Carers in Scotland (part 
of Carers Trust) found that across Scotland there are an estimated 100,000 young 
carers.  21% of these care for 30-39 hours each week.  In all, 60% of the young carers 
that responded cared for more than 20 hours a week, whilst 20% cared more than 50 
hours a week. The majority reported caring for their mother.  

Data on adults with a learning disability comes from the annual electronic Same as 
You return (eSAY).  In 2011 the number of adults with a learning disability known to 
be living with a family carer in South Lanarkshire was 658 (57%).  This represented a 
2% increase compared to the previous year.
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What do we know about carers in  
South Lanarkshire? 
It is estimated that approximately 12% of people across Scotland provide care on 
a regular basis.  However, this number is probably inaccurate as many people who 
provide care do not see themselves as carers – they are parents, siblings, spouses or 
partners who provide care for people they love.  However, the demands of caring 
can be significant and data we have from carers in South Lanarkshire has helped us 
to understand more about the types of pressures which carers feel.

 Local survey data suggests that 14% of adults (people aged 16 and over) in  
South Lanarkshire provide care on a regular basis.  This equates to approximately 
28,335 people.  

 Of these, 38% provide care on a continuous basis.

 Census data (2001) suggests that 51% of carers in South Lanarkshire are aged 60 
and over - this figure is expected to rise to 53.2% by 2015.  

 Getting the right information is the most consistent issue raised by carers

 Only 11% of young carers see friends every day, as opposed to 37% of young 
people without caring duties who participated in the survey. 49% of young carers 
also said that they visited friends’ houses less than weekly or never.

 Issues related to the financial impact of caring, short breaks, carers’ assessment 
and communication generally are all raised repeatedly by carers as issues.

 Research with older family carers demonstrated that the majority rely heavily on 
other family members or social services in times of emergencies.  Very few have 
formal emergency plans in place.  

 Carers are clear that they value being able to develop relationships with 
professionals that work with them.  This includes GPs, nursing staff, social work 
staff and staff in voluntary sector organisations.   

We also know that a carer’s situation can change regularly over time.  There are 
transitions throughout a carer’s lifetime which some people may find difficult, and 
when they feel they need additional support to cope.  

Behind these figures are real people of all ages who provide a range of care and 
support for relatives and friends.  Three case studies that follow, give a flavour of 
what life is like for some carers in South Lanarkshire:  
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My life as a young carer

I help to care for my brother who is 19 years old. He has undiagnosed Dysmorphic 
Syndrome which means that one of his legs was smaller than the other and turned 
inwards; he has now had an operation to help rectify this. My brother also has 
complex learning disabilities.

I have two younger sisters, age 16 and 13 years old. They are also young carers.

I am my brother’s interpreter when he needs one. Whenever he is unsure about 
anything he comes to me and when the situation arises, I calm him down. This 
tends to happen around times of change.

As well as a young carer, I am also a young person, thinking about my future.  I am 
presently studying maths, psychology and English at College. If it wasn’t for being 
a Young Carer I wouldn’t know how to cook. I love cooking and baking. When I was 
younger I wanted to be a chef or a fashion designer or a teacher but now I would 
like a career involved in law, criminology and sociology.

I was awarded a Saltire Award on 10th October 2012. Saltire Awards are the new 
Scottish awards designed to formally recognise the commitment and contribution 
of youth volunteering. Supported by the Scottish Government, the Saltire Awards 
enable young volunteers to record the skills, experience and learning gained 
through successful volunteering placements in school or provided by local and 
national voluntary agencies. I was nominated for this award by my high school for 
tutoring at the homework club.  

I am the locality representative of South Lanarkshire Young Carers Forum and 
attend Universal Connections which is a centre run by South Lanarkshire Council’s 
Youth Learning Service where young people are encouraged to take part in lots of 
fun learning activities such as going to the cinema and cookery. It’s a great place 
for me to get away from it all and for me to be me. 

I know of other young people who are caring for someone but have not been 
identified as Young Carers. I think part of the reason may be that they don’t want 
to be different from everyone else, they just want to be the same as their peers or 
they are afraid of being bullied or they just don’t know that they are Young Carers.

I think it would be useful if there was more information in schools and health 
centres giving the definition of a Young Carer and telling them where they can 
go for support. I hope that if any Young Carer reads this, it will make them realise 
that they too are a Young Carer and encourage them to ask for help and get the 
support they need.
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Supporting older parents and relatives

I care for/support several members of my family; an elderly aunt, my mum who 
is 79 and has Lymph Cancer, Peripheral Vascular Disease and Epilepsy amongst 
other conditions, my father who is 84 and suffers from Emphysema and who 
has been in hospital 5 times this year, so far, and a elderly aunt who needs my 
support intermittently.  I also share care with my cousin for another aunt who has 
Alzheimer’s Disease.  She stays in North Lanarkshire.

I’ve lived in England for the last 33 years and decided to move back to South 
Lanarkshire eighteen months ago before the five hour drive every time one of my 
family was ill became too much.  

My family all have care packages in place.  I feel it is my role to ensure they receive 
the right care package.  The other things I do for them, if needed, are shopping, 
washing, ironing, escorting them to hospital, dentist, bank appointments as well as 
providing any advice they ask for.  I am also Power of Attorney for all 4 of them.

For me, it is all about planning, organisation and prioritising within the people 
I care for.  When I lived in England I worked part time as a Human Resource 
Consultant and part time as a Complementary Health Therapist.  I have managed 
to fit my caring role around my HR Consultancy but have been unable to continue 
with my Complementary Health Therapy.  By planning in advance I manage to meet 
up with friends and still have some social life. 

As far as my health is concerned, my previously good diet and eating habits have 
suffered and I now find myself eating the wrong foods at the wrong times and 
sometimes feel very low.  What do I get out of it?  Knowing what I am doing is 
giving my family a better quality of life and removing worries that they would 
otherwise have.  

It would help if some of the processes were not so time consuming.  It would also 
help if there was a better understanding from health professionals.  For example; 
when applying for renewal of my aunt’s blue badge who, as well as having 
Alzheimer’s, has had two hip replacements and suffers from oedema, making it 
difficult for her to walk, the doctor didn’t get in touch with me when looking over 
the forms I had completed.  He called my aunt, with Alzheimer’s and she told 
him there was nothing wrong with her.  The application was therefore declined.  
Despite writing a letter to the GP asking him to re-consider, the application was still 
declined.  At that time I didn’t have the energy to fight it so I left it for 6 months, 
made an appointment with another GP and went through the whole process again.  
This GP whole heartedly supported the application.

As a Carer I was unconsciously incompetent and didn’t know what I needed to 
know.  With advice from a friend, I looked on the internet for Carer information 
and found South Lanarkshire Carers Network.  I called the office to find out about 
the monthly Carers meeting and now attend regularly.  I have learned a lot from 
speaking to other Carers and especially from the Speakers.  The Network has 
been a God-send to me.  It gives me peace of mind to know where I can get the 
information I need.
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A wife’s tale: Mary’s story

Mary’ first came to the Lanarkshire Carers Centre two years after her husband, 
‘John’, had been diagnosed with MS.  John’s condition had forced him to leave 
work and, with two young children, Mary was beginning to comprehend the 
potential impact this condition would have on their family life.  There was the 
added stress of coping with her young daughter’s severe asthma and peanut 
allergy that could result in crisis hospital stays. 

Initially she needed to find information, benefit advice, someone who would listen 
and was interested in meeting with other carers.  Over 16 years since that first visit, 
Mary has used the Centre to help her cope with her husband’s progressive and 
debilitating condition, her growing caring role and their changing relationship.

Mary has accessed a variety of training including MS and moving and handling; 
Legal Health Check training gave her the knowledge to arrange for Power of 
Attorney and she now feels secure that ‘our affairs are  in order’.  She regularly 
attends relaxation and stress workshops and, at times, has found courses such as 
Anger Management particularly useful.  

She attends a local Carer Support Group which provides her with information, 
keeps her up to date on changes that might affect her family, mutual support and 
a network of friends.  She enjoys the opportunity to attend social events and looks 
forward to ‘letting her hair down’.  She is often instrumental in organising social get 
togethers for the Group and, through their fundraising activity, they enjoy eating 
out twice a year.

As the children grew up, the family have experienced financial hardship they would 
not have imagined whilst they both worked.  The Centre has supported Mary to 
ensure that her benefits are maximised, as well as helping her to access grants 
such as the Princess Royal Trust Carers Break fund and the Carers Relief fund.  This 
support has meant that Mary benefits from some time to herself whilst her husband 
is in respite. Last year, with some financial assistance, she enjoyed her first holiday 
abroad in 17 years.

Through the Centre, Mary accesses support that has enabled her become a skilled, 
confident and informed negotiator and effective advocate for her husband.  She 
continues to use the Centre for moral support.

When her caring role permits, Mary has been active in promoting carer awareness, 
both within the Centre and at a national level.  She wrote the slogan that continues 
to feature on the Centre’s literature: ‘Where carers come first’.  

Although Mary’s caring role and John’s condition still remain,  she continues to cope 
and to sustain  her increasingly  difficult caring role.  She has also managed to ensure 
the impact of disability and illness  in the family has not had a negative impact on her 
children who have now grown into young adults she can be proud of.
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Highlights from 2009-12 
Over the last three years through the Carers’ Strategy and the NHS Carers’ 
Information Strategy we have:

 Continued to involve carers in the planning and development of services, with 
representation on the South Lanarkshire Carers Strategy Group, the NHS Carers’ 
Information Strategy Group, the Community Health Partnerships (CHPs), the 
Health & Care Partnership Group and more recently on the Reshaping Care for 
Older People Group.  This has ensured that carer views are included in strategic 
planning for health and social care services.  South Lanarkshire was the first area 
in Scotland to have carer representation on the local reshaping care agenda. 

 Supported over 300 young carers through the Young Carers Service.

 Identified and  signposted over 3,000 carers within hospital and GP practices 
through the NHS Carers Support Team.  Many of those who came into contact 
with the hospital team were new carers who were supported through the initial 
stages of their new role.     

 Provided intensive one to one support to over 300 carers through Princess Royal 
Trust Lanarkshire Carers Centre (PRTLCC).

 Provided ongoing support to over 4,000 carers through Princess Royal Trust 
Lanarkshire Cares Centre.   

 Provided training to over 467 carers through PRTLCC.  This has helped carers 
to cope with a range of issues relating to their caring role including moving and 
handling, stress management and issues relating to specific conditions.

 Developed a system to support a profile of carers in South Lanarkshire with both 
the South Lanarkshire Carers Network and the PRTLCC.   This has given us a 
better understanding of the health and social needs of carers across the council 
area. 

 Held a range of information road shows events through South Lanarkshire Carers 
Network.  This has identified a number of new carers and helped them to access 
information and support.  

 Raised the profile of carers at a national level through South Lanarkshire Carers 
Network.

 Carried out work to look at supporting future needs of older carers of adults with 
a learning disability.  A formal report on this has been prepared and was launched 
at an event in November 2012.  

 Informed carers of available services and support through the distribution of 
12,500 Home from Hospital Packs/Carer Information Packs and 3,000 GP Carer’s 
Register Information Leaflets.

 Over 30 families have been referred to PAMIS to receive information, training, 
support and advice in relation to profound and multiple learning disabilities

 Supported carers from minority ethnic groups and other equality groups 
through the development of Black and Minority Ethnic and Blood Borne Virus 
Development Worker posts hosted within PRTLCC.
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Our Approach 2012-17
We propose to take an outcome focussed approach, with a number of outcomes 
which should continue beyond the life of this particular Strategy.  Ultimately we will 
work with carers to achieve the key national outcome for carers: 

 Carers are supported and feel able to continue in their caring role.

This outcome links directly into the national performance framework for integrated 
health and social care services, which will replace the Community Care Outcomes 
Framework.  This in turn informs our performance against national outcomes 6 and 15:

 We live longer, healthier lives (6)

 Our people are able to maintain their independence as they get older and are 
able to access appropriate support when they need it (15)  

We are clear that this Strategy has been developed with a view to ensuring that 
the carer is at the centre of the process.  It has been developed in partnership with 
carers, both directly through the South Lanarkshire Carers’ Strategy and the NHS 
Carers’ Information Strategy Groups, and indirectly through analysing feedback 
and comments from carers which has been gathered over the past four years.  Our 
information on carers needs includes:

 Carers profiles from the Carers Support Teams  
(acute services and primary care)

 Feedback from carers who are in contact with the Princess Royal Trust Lanarkshire 
Carers Centre 

 Carer profiling and health needs as reported during initial conversations with PRT 
LCC support workers. 

 Carer profile information from the social needs and health needs databases held 
by South Lanarkshire Carers Network 

 Feedback from consultation events such as the Roadshows hosted by the Carers 
Network and the Carers Conference held in October 2011

 Analysis of unmet need carried out in hospital settings

 Report into the Time to Think About… project to support older parents 

 Local research on carers needs 

 Feedback from young carers and the Young Carers Forum. 
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The outcomes which we have selected have been based on work with carers across 
Scotland to develop the Talking Points Outcomes for Carers.  They reflect the key 
things that carers say matter to them, and which need to be addressed if carers are 
to be able to remain in their caring role.  These are:

 Managing the caring role

 Quality of life for the cared for person 

 Quality of life for the carer

 Process (engaging with services)

These can be translated into four outcomes which provide a medium to long term 
framework for action.  These are set down in the diagram below.  

Range of actions and interventions to deliver on outcomes 

Local indicators monitored as part of local arrangements to assess 
progress in supporting carers. e.g. through local Carers’ Strategies 
or carer themes in other local plans. Performance reporting will aim 
to report on outcomes for individuals, using quantitative indicators 

based on qualitative data
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Each year we will produce an action plan which concentrates on a number of 
actions and interventions that will have an impact on achieving our longer term 
outcomes.  Some of these may continue over the course of the Strategy; others 
may be completed within a year and lead to new actions which build on earlier 
achievements.  

Some of our work continues directly from the previous Strategy, for example, we 
will continue to work with carers organisations to identify carers, to raise awareness 
among staff about the importance of the caring role, and to promote information 
and support for carers at all points of their caring career.  We have also identified a 
number of specific themes which we will cover over the lifetime of this Strategy. 
These are outlined below: 

Reshaping Care for Older People 
Scotland’s older people population is likely to increase by more than two thirds 
over the next 20 years.  To deal with this change in demographics, the increase in 
demand for services and funding challenges, Scottish Government has been leading 
the Reshaping Care for Older People programme, supported by a Change Fund of 
over £70m per year for four years.  2011/12 was the first year of this Fund which 
is designed to provide bridging finance for services to allow a shift to home based 
and community based services and a greater emphasis on prevention and early 
intervention.  The overall aim of the programme is to create a shift in the balance of 
care from hospital and institutional type settings to the home and community, with 
care set firmly in the context of wider social and community based supports. 

South Lanarkshire developed its Local Transformation Plan which is concentrating on 
five areas of work including hospital discharge, integrated community support teams, 
community capacity building and day opportunities.  These workstreams are supported 
by information and support, Human Resources and finance groups.  

The carers’ agenda has a high profile in this programme of change.  Twenty per cent 
of Change fund money is to be used in ways that benefit carers; carers are also seen as 
key and equal partners in the process to redesign services.  This Strategy will set out 
those areas which carers feel need to be addressed to ensure that carers are supported 
and feel able to continue in their caring role as we move towards a redesigned system 
of care for older people in Scotland.   This is likely to include work to support carers for 
people who are in receipt of palliative care or end of life care. 
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Parent carers (of all ages) 
This heading reflects the work that has been done through the Partners in Practice 
Group (learning disability theme partnership) and also an increasing awareness of the 
particular needs of parents of children with additional support needs.  Over the past 
three years there have been a number of pieces of work which have looked at the 
needs of these groups.  These include:

 Time to Think about… was a South Lanarkshire based project which worked 
with older family carers of adults with learning disability.  The central aim of this 
approach was in supporting older family carers of adults with a learning disability 
in thinking about planning for the future.  This included dedicated visits to 
older carers to chat through issues such as housing, legal rights and emergency 
planning amongst others. 

 The Information for Carers of Children with Additional Needs (ICCAN) group 
has worked to provide information and support for parents of younger children 
with additional support needs.  The group also successfully secured funding for 
accessible play equipment for a park in Cambuslang in 2011.   

 A training event ‘Supporting parents every step of the way’ provided an 
opportunity to examine statutory provision from SW, Education and Health 
across the transition periods of early, primary and secondary years.  This event 
was developed in direct response to the identified needs of parent/carer groups 
meeting across South Lanarkshire. 

As part of the current Strategy we will build on this work to ensure that parents are 
supported at different stages of the life cycle in a way that reflects both their own 
changing needs and those of their children. 

Planning for unexpected events   
This is sometimes referred to as emergency planning.  At its most basic, it means 
that if something happens to the person who provides care, they know that the 
person that they care for will be safe and continue to receive care in accordance with 
the wishes of their main carer.  There are two aspects to it:

 Planning as much as possible to minimise the effects of an emergency

 A practical approach where options are explored with carers for a personalised 
and flexible approach

Work on the Time to Think About… project demonstrated that most people who 
provide care have not made plans in the event that something unexpected should 
happen to them.  There was an expectation that family members would step in and a 
reliance on Social Work to provide care.  Overall, carers were unaware of the options 
that might be available to them.

Evidence from the health needs profile work (SLCN) has shown that stress and anxiety 
are among the top health issues identified by carers.  Some of this stress may be 
alleviated by ensuring that plans are in place to ensure continuity of care in the event of 
an emergency or something unexpected happening to the carer.
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Long term conditions (including dementia and mental health)
Long term conditions are, by definition, illnesses or conditions which a person will live 
with for a long period of time, in some cases maybe even a lifetime.  Examples include 
asthma, diabetes or cystic fibrosis.  For most people, however, long term conditions 
are not life long illnesses, but are contracted at certain points during their lives.    
As people get older, they might expect to have more than one long term condition.  

The impact of caring for a person with a long term condition will vary depending 
on the condition.  However, many conditions are degenerative, or get worse over 
time, and these may have a detrimental impact on a carer’s health and well being, 
particularly if the carer is also an older person who may be coping with a long term 
condition themselves.  

There are a number of groups already working on particular long term conditions.  
For example, the managed clinical and care networks for diabetes, coronary heart 
disease and stroke. There is scope for carers to influence the activity of these groups.  
Informed by local data, this strategy proposes that we concentrate efforts to support 
carers for a small number of long term conditions, allowing us to channel our efforts 
in a focused and effective way.  Over the course of this Strategy we propose to work 
to support carers providing care for people with:

 Dementia 

 Mental health 

Young carers 
The Young Carers Forum now exists as a constituted group in its own right.  Over the 
first year of this Strategy, we will work closely with the Forum to engage with young 
carers to develop a customised action plan to support their particular needs.  This 
will build on good work with young carers over the past three years.  

Other 
There are also a number of themes that will cut across all of these issues.   
These include:

 The importance of health and well being for the caring role

 The impact of rurality 

 The role of technology and tele-health or tele-care solutions to support the  
caring role 

 Specific issues relating to equality groups e.g. ethnic minority groups, gender, 
travelling communities etc.  

 Training opportunities for staff, carers and young carers
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Sources of Funding to support the Strategy 
Funding to support this agenda comes from a number of different sources.   
The voluntary organisations who provide support to carers receive funding for 
specific projects as well as core funding, and these sources frequently span different 
timescales.  For this reason it is difficult to give an accurate picture of the funding 
landscape over a particular period of time.  However, as a partnership group we 
are also aware that the high profile of the carer’s agenda generally has resulted in a 
wider range of potential funding sources than ever before.  The South Lanarkshire 
Strategy Group and the Carers’ Information Strategy Group are clear that this 
money be used for long term, sustainable investment. 

A number of voluntary organisations who provide direct support for carers receive 
core funding from the Council and the NHS.  These include the Princess Royal Trust 
Lanarkshire Carers Centre (PRTLCC), the South Lanarkshire Carers Network (SLCN), 
PAMIS and Alzheimer’s Scotland.  

In addition to this, the South Lanarkshire Partnership has access to funds from 
Reshaping Care for Older People and the Dementia Strategy, both of which make 
allowance for support for carers.  Future spending through these sources to support 
carers will be informed by the Carers Strategy.   Reports on how this funding is 
supporting carers are included in returns for Scottish Government and will be 
reflected in annual reports on this Carers’ Strategy. 
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Engagement of and consultation with carers 
This Strategy has been influenced by feedback from a number of carers consultation 
events including a conference held in October 2011, roadshows hosted by the South 
Lanarkshire Carers Network and ongoing feedback from carers via the Princess Royal 
Trust Lanarkshire Carers Centre, the South Lanarkshire Carers Network and the NHS 
Carers Support Team based both in the local hospitals and in primary care settings.  
It has also drawn on work carried out with people who provide care for their adult 
children who have learning disability and other support needs.  

We will continue to engage with carers during the lifetime of this Strategy ensuring 
that action plans are updated to reflect current carer concerns.  
 
A carers’ event was held in November 2012 and the new Strategy was discussed and 
actions relating to key areas of work were considered in detail.  

We are also aware of work by the Coalition for Carers and the Scottish Health 
Council to prepare a set of standards for involving carers in strategic planning at 
local level.  We are committed to ensuring that these standards are met in our work 
with carers as equal partners in the planning and delivery of care and support in  
our communities.  

Equality Impact Assessment
An equality impact assessment was carried out on the draft strategy.   
This assessed the Strategy against the nine protected characteristics which are 
included in the Equality Act (2010).  These are age, disability, gender reassignment, 
marriage/ civil partnership, pregnancy and maternity, race, religion and belief, sex 
(gender) and sexual orientation.

The conclusion of this exercise was that the action plan should be strengthened 
to make actions relating to gender more specific.  This has now been done and 
it is concluded that there are no adverse impacts relating to the nine protected 
characteristics associated with this Strategy.
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A separate, more detailed Carers’ Information Strategy Action Plan monitors 
and reports on CIS funded projects in line with Scottish Government reporting 
requirements has been prepared.  Annual Reports on the Carers Strategy will draw 
on this action plan in updating on our progress to support carers across    
South Lanarkshire. 

Action Plan 2013/14 

Managing the caring role: carer has optimised skills and confidence
Action/ Intervention Indicator Lead Agency Timescale
Provide training and support 
for carer representatives to 
ensure that they are able 
to play an active part on 
groups and committees 
where they will ensure that 
carers’ views are taken into 
account.

This includes carers of all 
ages, including young carers

 Number carer 
representatives 
attending training 
and support 
sessions.

 Training and 
support sessions 
delivered

SLC March 
2013 and 
ongoing 

Develop a public 
information campaign aimed 
at people who provide 
unpaid care, and particularly 
those who are hidden and 
not accessing support.  
This is to encourage people 
to recognise the role they 
play and seek advice and/or 
support if required.

 Communication 
plan produced

 Range of public 
information 
produced and 
distributed

 Number of carers 
contacting carer 
support services 
who cite this public 
information as 
their source of 
information on the 
service.

Carers Strategy 
Group

March 
2014

Carers access a range of 
training opportunities

 Quarterly reports 
on training

PRTLCC Ongoing

Work with the Young 
Carers Forum to develop 
a focussed action plan to 
support the needs of 
young carers

 Consultation events 
carried out

 Action plan 
developed

Who Cares? 
Scotland

December 
2013
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Quality of life for the carer: carer has optimised health and well being 
Action/ Intervention Indicator Lead Agency Timescale
Continue to develop 
information on carers 
health needs through 
questionnaires, focus groups 
and initial discussions  
(e.g. ‘Carer’s journey’)

Includes development of 
information on young carers 
health needs

 Quarterly reports 
by the Network 
and PRTLCC on 
carers needs 

 Reports on young 
carers health 
and social needs 
prepared on 
quarterly basis 

SLCN/ PRTLCC 2012-17 

Develop a programme of 
research to explore and 
enhance our understanding 
on issues such as:

 Bereavement and 
counselling support

 Gender issues and caring

 Carers and alcohol/ 
substance misuse 

 Reports prepared 
and disseminated

 Action plans drawn 
up and reported 
on through the 
Strategy 

Carers Strategy 
Group 

2012-17

Quality of life for the cared for person: cared for person has optimised quality 
of life
Action/ Intervention Indicator Lead Agency Timescale
Develop a plan to pilot 
and evaluate a process for 
Emergency Planning 
with carers.

Develop a Carers Module 
for the SWIS Plus system 
used by Social Work 
Resources

 Plan produced

 Pilot site identified

 Emergency planning 
form agreed

 Number of  
staff completing 
training on  
the form

 Module prepared

 Training for staff 
rolled out

SLC 2012-17

Work in partnership with 
Social Work Resources 
and Housing and Technical 
Resources to profile and 
plan for future housing 
needs for people with 
learning disability 

Implement Action Plan SLC March
2014
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Process: carers are satisfied with their experience of engaging with services 
Action/ Intervention Indicator Lead Agency Timescale
Carry out in-depth work 
with carers to explore a 
number of issues which have 
been raised as part of wider 
consultation events.   
These include:

 Advocacy for carers

 Improving 
communication at  
all levels 

 Supporting parent carers 
of school  
age children 

 Caring for people with 
dementia 

 Events held with 
carers 

 Action plans 
produced to 
address which have 
been identified and 
evidenced as part 
of engagement 
activity

South 
Lanarkshire 
Carers 
Network

March 
2013 and 
ongoing

Ensure that national 
standards for involving 
carers in strategic planning 
are implemented evidenced 
at local level.

 Annual review 
of carer activity 
including feedback 
of experience from 
carer reps

SLC March 
2013 and 
ongoing 

Work with the Money 
Matters Advice Service 
to ensure that carers are 
informed of and supported 
through changes to welfare 
benefits.

 MMAS statistics on 
carer involvement 
and outcomes

MMAS March 
2013 and 
ongoing



If you need this information in another language or format, please contact 
us to discuss how we can best meet your needs. Phone: 0303 123 1015  
Email: equalities@southlanarkshire.gov.uk

www.southlanarkshire.gov.uk
Produced for Social Work Resources by Communications and Strategy. 027318/Jan16

mailto:equalities@southlanarkshire.gov.uk
http://www.southlanarkshire.gov.uk
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