
 
 

 
 
 

Local Government Benchmarking Framework 2012-13 
 
 

Introduction 
 
This is the second year of releasing information relating to the Local Government Benchmarking 
Framework (LGBF).  It is the result of ongoing work by Scottish local authorities, the Improvement 
Service, SOLACE and CoSLA to develop a framework which will enable councils to work together 
to use performance information in a way which will help understand variations and share good 
practice.  The core of the Framework is an agreed suite of performance indicators which cover a 
wide range of services.      
 
Benchmarking is an important aspect of South Lanarkshire Council’s commitment to continuous 
improvement and to understanding variations in performance against comparable councils. 
Essentially, it is a learning process which will allow us to gain a more in-depth knowledge and 
understanding of performance within Family Groups and across Scotland. 
 
The information in this document provides a summary of the Council’s results for the three years 
2010-11, 2011-2012 and 2012-13, for each of the 55 LGBF indicators. Additional information is 
also included to provide some local context. 
 
The Council will consider these results as part of its wider approach to performance management 
and improvement in the months ahead. This information will be included in our local public 
performance reports in future years, to contribute to a balanced picture of how the Council is 
performing.  It is important that residents, service users, customers and partners can easily and 
quickly access information that is both relevant and informative. 
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Further information 
If you would like further information on the Council’s approach to benchmarking or further 
information on the results, please contact: performance@southlanarkshire.gov.uk or telephone: 
0303 123 1015. 
 
 
If you need this information in another language or format, please contact us to discuss how we 
can best meet your needs.  
Phone 0303 123 1015 or email equalities@southlanarkshire.gov.uk 

http://www.improvementservice.org.uk/benchmarking/index.html
http://www.improvementservice.org.uk/benchmarking/index.html
http://www.solace.org.uk/branches/branch_scotland/
http://www.cosla.gov.uk/
mailto:performance@southlanarkshire.gov.uk
mailto:equalities@southlanarkshire.gov.uk


Children’s Services 
 
This includes information on primary, secondary and pre-school education provision relative to 
spend, satisfaction and attainment.  Also included is information on child care arrangements. 
 
Indicators 
 
Ref Indicator 2010-11 2011-12 2012-13 
 Children’s Services    
CHN1 Cost per primary school pupil £4,312.80 £4,421.10 £4,469.79 
CHN2 Cost per secondary school pupil £5,549.20 £5,798.90 £5,810.65 
CHN3 Cost per pre-school education registration £2,603.70 £2,583.60 £2,497.11 
CHN4 Pupils attaining 5+ awards at level 5 34.0% 34.0% 36.9% 
CHN5 Pupils attaining 5+ awards at level 6 23.0% 25.0% 25.5% 
CHN6 Pupils living in deprived areas attaining 5+ 

awards at level 5 
14.4% 17.4% 16.4% 

CHN7 Pupils living in deprived areas attaining 5+ 
awards at level 6 

7.3% 9.3% 8.7% 

CHN8a The gross cost of "Children Looked After" 
in residential based services per child per 
week 

£2,447.00 £2,515.50 £2,403.03 

CHN8b The gross cost of "Children Looked After" 
in a community setting per child per week 

£164.80 £140.00 £166.00 

CHN9 Balance of care for looked after children: 
Percentage of “Looked After Children” 
being cared for in the community 

85.6% 88.3% 88.0% 

CHN10 Percentage of adults satisfied with local 
schools  

84.0% No info 76.0% 

CHN11 Proportion of pupils entering positive 
destinations  

87.4% 89.8% 88.6% 

 
Cost of provision of school education 
The cost of pre-school education continues to improve within South Lanarkshire Council.  In 
addition to the core costs of pre-school registration, Education Resources continues to provide a 
range of support, both core and additional to providers of early education in order to ensure the 
highest possible quality of provision for all children. 
 
 
Attainment 
The schools estate modernisation programme is supporting the delivery of high quality learning 
environments for South Lanarkshire’s pupils. Over 75% of pupils are now educated in modernised 
premises. 
 
The attainment of pupils living in deprived areas has increased over the years noted above. The 
introduction of the Senior Phase Benchmarking Tool in August 2014 will allow the authority, and 
individual establishments, to further develop the analysis of attainment and achievement in relation 
to the deprived areas/SIMD. 
 



Corporate Services 
 
Information here covers a range of both internal and front line Council services. Internally we 
monitor the collection of Council Tax, the payment of invoices, equal opportunities, employee 
absence and the cost of our central support services.  At an operational level, we monitor domestic 
noise complaints.   
 
Indicators 
 
Ref Indicator 2010-11 2011-12 2012-13 
 Corporate Services    
Corp1 Support Services as a percentage of gross 

expenditure 
4.5% 4.2% 3.8% 

Corp2 Cost of democratic core costs per 1,000 
population 

£28,074.90 £26,111.40 £26,558.72 

Corp3 The percentage of the highest paid 5% 
employees who are women 

45.1% 46.5% 47.4% 

Corp4 The cost per dwelling of collecting Council 
Tax 

£14.80 £14.90 £16.75 

Corp5 (Domestic Noise) Average time (hours) 
between time of complaint and attendance 
on site, for those requiring attendance on 
site 

0.8 hours 0.9 hours 1.1 hours 

Corp6 Sickness absence days per employee 9.3 days 9.1 days 9.8 days 

Corp7 Percentage of income due from Council 
Tax received by the end of the year 

94.7% 95.6% 95.7% 

Corp8 Percentage of invoices sampled that were 
paid within 30 days 

92.1% 91.7% 90.4% 

 
Equal Opportunities 
The Council continues to improve equal opportunities performance in terms of the number of the 
highest paid employees who are women. Our robust approach to recruitment contributes to 
improvements in this area of performance.  
 
Employee Absence 
Compared to 2011-12, there has been an increase in the number of ‘days lost’ per employee (0.7 
days) due to sickness absence.  However, the Council’s figures are in line with national absence 
trends which identifies also that the public sector has recorded the highest levels of absence this 
year.  Within South Lanarkshire measures are in place to help change this trend including the 
Maximising Attendance Policy, Early Intervention support and new initiatives relating to Mental 
Health and Wellbeing policy. 
 
Council Tax 
The annual Council Tax collection target for 2012-13 was set at 95.8% and a collection rate of 
95.7% was achieved. Although below target by 0.1%, this represents an increase of 0.1% against 
2011-12.  This continues to be challenging in the current economic climate but further 
improvements in collection performance will be targeted in 2013-14. 
 
The cost of collecting Council Tax per dwelling has increased by 12.7% from £14.80 in 2011-12 to 
£16.75 in 2012-13. This is attributable to increased legal expenditure due to the Council’s 
contractual commitment to meet the costs of unsuccessful diligence. We have now agreed an 
extension to our current Debt Collection contract, commencing April 2014, which will reduce the 
legal costs incurred and will result in an improvement in performance in the future.



Social Work 
 
Information is included in respect of cost and percentage of people over 65 receiving care at home 
and in a residential setting.  Also included is information on Self Directed Support for people over 
the age of 18 and customer satisfaction levels relative to social work services. 
 
Indicators  
 
Ref Indicator 2010-11 2011-12 2012-13 
 Social Work Services    
SW1 Older Persons (over 65) Home care costs 

per hour  
£15.60 £16.30 £17.88 

SW2 Self Directed Support (SDS) spend on 
adults 18+ as a percentage of total social 
work spend on adults 18+ 

1.8% 1.7% 1.8% 

SW3 Percentage of people 65+ with intensive 
needs receiving care at home  

37.6% 38.1% 36.5% 

SW4 Percentage of adults satisfied with social 
care or social work services 

63.4% 
 

No info 54.0% 

SW5 Net residential costs per week for older 
persons (over 65) 

No info No info £405.56 

 
Self Directed Support  
Self Directed Support (SDS) allows people needing support, to choose how their support needs will 
be met. SDS spend currently relates to the Direct Payment (DP) only element of SDS.  The uptake 
over the last 3 years has been low and has not greatly increased or decreased.  However with the 
full implementation of the SDS Act all new service users from 1 April 2014 will be subject to one of 
the four SDS options.  It is anticipated that next year’s figure will significantly increase as the four 
options (as opposed to one current DP option) will be available.   
 
 
Social care/Social Work Services - satisfaction 
This indicator is derived from the Scottish Household Survey, which is a general survey and does 
not specifically measure the opinions of the people who have used social care or social work 
services.  Social work services are regulated by the Care Inspectorate and inspection grades for 
South Lanarkshire Council are mainly ‘good’ and ‘very good’ standards.  Service users’ experience 
of care services are at the core of the National Care Standards, which drive the inspection 
processes.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.scotland.gov.uk/Topics/Health/Support-Social-Care/Support/Self-Directed-Support


Culture and Leisure 
 
Information is included in respect of costs and customer satisfaction results relating to a range of 
leisure and cultural venues 
 
Indicators 
 
Ref Indicator 2010-11 2011-12 2012-13 
 Culture and Leisure    
C&L1 Cost per attendance of sport and leisure 

facilities (including swimming pools) 
£3.80 £3.40 £2.35 

C&L2 Cost per visit to libraries £3.50 £3.30 £3.73 
C&L3 Cost per visit to museums and galleries £3.60 £3.30 £3.12 
C&L4 Cost of parks and open spaces per 1,000 

of the population 
£33,214.70 £30,135.00 £30,633.67 

C&L5a Percentage of adults satisfied with 
libraries 

83.6% Not 
available  

82.0% 

C&L5b Percentage of adults satisfied with parks 
and open spaces 

77.6% Not 
available 

74.0% 

C&L5c Percentage of adults satisfied with 
museums and galleries 

75.9% Not 
available 

73.0% 

C&L5d Percentage of adults satisfied with leisure 
facilities 

76.5% Not 
available 

78.0% 

 
General  
Leisure, libraries and museums services are provided on behalf of the Council by South 
Lanarkshire Leisure and Culture Trust (SLLCT).   
 
Libraries  
The cost per visit to libraries in South Lanarkshire increased from £3.30 in 2011-12 to £3.73 in 
2012-13 (an increase of 12%), partly due to increased central support costs.  The cost was slightly 
higher than the average for Scottish councils (£3.30), having been slightly below in previous years.  
Overall, the number of visits increased slightly over this time from 1.436m to 1.443m (an increase 
of 0.5%).  SLLCT continues to develop and implement new event programmes in an effort to 
improve numbers of library visits.  
 
Leisure - attendance 
The cost per attendance of sport and leisure facilities decreased from £3.80 in 2010-11 and £3.40 
in 2011-12 to £2.40 in 2012-13, and was significantly lower than the average for Scottish councils 
of £3.80.  This was due to both an increase in attendance (the Dollan Aqua Centre re-opening after 
major refurbishment) and a decrease in central support charges.  Once again, SLLCT continues to 
market leisure facilities (including swimming lessons) and to monitor attendances for indoor sport 
and leisure facilities.   
 
 
 
 
 
 



Environmental Services 
 
Information is included in respect of costs and customer satisfaction levels relative to waste 
collection, waste disposal, street cleaning and roads maintenance.  Also included is the overall 
cleanliness score for the Council. 
 
Indicators 
 
Ref Indicator 2010-11 2011-12 2012-13 
 Environmental Services    
ENV1 Net cost of waste collection per premise £71.20 £65.80 £66.25 
ENV2 Net cost per waste disposal per premise £90.90 £94.00 £85.72 
ENV3a Net cost of street cleaning per 1,000 

population 
£16,230.60 £15,675.20 £16,372.95 

ENV3b Cleanliness score 96.8 97.8 97.1 
ENV4a Maintenance spend per kilometre of road  £14,620.00 £10,691.50 £10,023.14 
ENV4b Percentage of A class roads that should be 

considered for maintenance treatment 
27.9% 

 
27.3% 25.9% 

ENV4c Percentage of B class roads that should be 
considered for maintenance treatment 

30.3% 
 

31.7% 30.4% 

ENV4d Percentage of C class roads that should be 
considered for maintenance treatment 

41.8% 
 

44.8% 41.1% 

ENV4e Percentage of U class roads that should be 
considered for maintenance treatment 

38.7% 38.7% 39.0% 

ENV5a 
 

Cost of trading standards per 1,000 
population 

No info No info £3,674.13 

ENV5b Cost of environmental health per 1,000 
population 

No info No info £14,365.70 

ENV6 The percentage of total waste arising that 
is recycled 

38.2% 35.7% 37.7% 

ENV7a Percentage of adults satisfied with refuse 
collection services 

83.6% No info 86.0% 

ENV7b Percentage of adults satisfied with street 
cleaning services  

77.3% No info 74.0% 

 
Waste disposal  
In 2012-13, the Council managed to reduce Refuse Disposal cost per premise to £85.72 from 
£94.00 the previous year, despite a further £8 per tonne increase in landfill tax.  A key factor in this 
was a 10.7% decrease in the total waste tonnage produced by households.  This mirrored the 
national trend which is thought to be linked to the recession, reductions in waste packaging, 
greater public waste awareness and improved lifespan of electrical goods.  Overall, waste 
tonnages have reduced, but there has been an increase in the number of households served – 
waste from 145,621 households in 2012-13 compared to 143,842 in 2010-11 (an increase of 
1.2%). 
 
Waste recycling  
The Council has a number of established collection systems and recycling centres in place that will 
assist in improving performance in recycling.  The Council plans to extend recycling facilities in the 
future and to undertake door to door communication with householders to improve the overall 
recycling rate.  Further improvements will depend on progressing new facilities for advanced waste 
treatment to enable more materials to be diverted from landfill. 



Housing 
 
Information is included in respect of rent arrears and rent lost due to voids.  Also included is 
information on energy efficiency, carrying out repairs on council dwellings and how the Council’s 
housing stock is progressing towards meeting the Scottish Housing Quality Standard (SHQS). 
 
Indicators  
 
Ref Indicator 2010-11 2011-12 2012-13 
 Housing    
HSN1 Current tenants’ arrears as a percentage of 

net rent due 
3.8% 3.8% 4.7% 

HSN2 Percentage of rent due in the year that was 
lost due to voids 

0.8% 0.8% 0.9% 

HSN3 Percentage of dwellings meeting SHQS 66.3% 62.1% 71.9% 
HSN4 Percentage of repairs completed within 

target times 
96.2% 97.1% 98.6% 

HSN5 Percentage of council dwellings that are 
energy efficient 

69.9% 68.0% 78.7% 

 
 
Scottish Housing Quality Standard (SHQS) 
The Council’s investment programme until 2015 is heavily weighted towards energy efficiency 
measures including replacing heating systems and it is fully anticipated that all eligible stock will 
meet the standard by 2015.  In 2012-13 there was a 9.8% increase in Council dwellings meeting 
the SHQS, taking the total to 71.9%. The current position reflects the positive impact of this 
investment on the quality of stock.   
 
Rental Income 
Rental income collected in 2012-13 was affected by welfare reform changes and the wider 
economy.  Payment campaigns were actioned throughout the year by the Council to maximise 
income collection, however, rent arrears still increased.  Despite the increase in rent arrears, 
performance against other local authorities improved and exceeded the Scottish average net debit 
of 7.1%. 

There has been a continued focus on rent arrears and action to mitigate the impact of welfare 
reform during 2013-14 and this will be monitored through the service planning and performance 
framework. 
 
As a result of an increase in the number of empty homes, rent loss due to voids increased slightly 
from the previous year. At 0.86%, performance remains good and compares favourably with the 
Scottish average of 1.4%. 
 



Corporate Assets 
 
Information is provided in respect of the condition of the council buildings and the suitability for 
their current use. 
     
Indicators 
 
Ref Indicator 2010-11 2011-12 2012-13 
 Corporate Assets    
Corp 
Asset1 

Proportion of operational buildings that are 
suitable for their current use  

90.1% 92.2% 94.2% 

Corp 
Asset2 

Proportion of internal floor area of 
operational buildings in satisfactory 
condition  

81.5% 85.3% 85.9% 

 
Use of operational buildings  
Continued implementation of the Council’s asset management strategy and plans have resulted in 
a clear focus on optimising council buildings to ensure they are suitable for current use and in 
satisfactory condition.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Economic Development 
 
Information is provided in relation to the percentage of unemployed people accessing jobs via 
Council funded/operated employability programmes. 
 
Indicators 
 

 
 
 
No data for previous years is available. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ref Indicator 2010-11 2011-12 2012-13 
 Economic Development    
ED1 Percentage of unemployed people 

accessing jobs via Council funded/operated 
employability programmes 

No info No info 14.7% 
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