
IMPACT ASSESSMENT REPORT

14-JUN-22Print Date: 

Page 1 of 7

This plan sets out the overall strategy for health and social care services over the next 3 years and how the Integration 
Authority will commission, design, plan, deliver and monitor the provision of services to local communities. It has been 
developed through comprehensive partnership, engagement, and governance arrangements to make sure that the 
strategic direction reflects the wishes and aspirations of the people of South Lanarkshire, our staff, our Community 
Planning Partners (CPP) and reflects national planning priorities set out by the Scottish Government including the 
Fairer Scotland Duty. The IJB and its partners have a legal responsibility to actively consider how they can reduce 
inequalities of outcomes caused by socio-economic disadvantages. Having regard to best value and equality, tackling 
inequality will be at the heart of our key decision-making. Inequalities in health are linked with wider social and 
economic inequalities and since March 2020 these have been exacerbated by the COVID-19 pandemic. Tackling 
these inequalities is a task which goes beyond the remit of Health and Social Care Partnerships and requires a whole-
systems approach. The role of the wider CPP is crucial as it enables NHS Lanarkshire, South Lanarkshire Council and 
a wide range of partners to work collaboratively and closely with communities across a wide range of sectors which 
impact on people¿s health and well-being. The IJB is responsible for preparing this Strategic Commissioning Plan, 
setting out how resources will be directed to secure better health and wellbeing outcomes by: responding to what the 
public and key stakeholders told us was important to them; taking account of the strategic needs profiling of the 
population of South Lanarkshire; demonstrating how the Partners will work to deliver the 9 National Health and 
Wellbeing Outcomes; and delivering against the Scottish Government strategic aspiration to shift the balance of care.

Martin Kane, Service Manager Performance and Support, South Lanarkshire HSCP

Gillian Lindsay, Health Improvement Lead SL HSCP, NHS Lanarkshire

Colette Brown, Planning and Performance Manager, South Lanarkshire HSCP

Laura Dover, NHS Management Programme, NHS Lanarkshire

Cameron Mitchell, Strategy and Support Manager, Housing and Technical Resources, South Lanarkshire Council


Services of South Lanarkshire Council, NHS Lanarkshire and key partners in the Third and Independent Sector have 
been involved in the development and implementation of the plan.  Through extensive consultation with the people who
are users and providers of health and social care and the wider public of South Lanarkshire (full details of this can be 
seen in the Strategic Commissioning Plan 2022 ¿ 2025 Engagement report). 



The performance and outcomes of the partnership will be reported annually to the Integration Joint Board (IJB) and to 
Scottish Government as part of integration arrangements.  This information is made available to the public on the 
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A comprehensive engagement and communications programme has been undertaken to ensure that the plan reflects 
the needs and aspirations of our communities, staff and elected members.  This was formed of two components:  an 
extensive range of stakeholder engagement events across our four localities and an online survey.  Due to the 
restrictions of the COVID-19 pandemic our engagement process has been carried out virtually with sessions held 
using Microsoft Teams and Zoom platforms as well as an online survey.  This has allowed us to engage with people 
who may not previously have been able to attend an engagement session in person. We also incorporated a range of 
other engagement activity including a survey by South Lanarkshire Community Planning Partnership, engagement by 
South Lanarkshire Leisure and Culture and extended communication via VASLan, Lanarkshire Carers and Carers 
Connected. This has helped to ensure we have heard the greatest breadth and depth of perspectives possible. 
Furthermore, we provided our partners including third sector organisations with a toolkit which they were able to use to 
engage with their groups and service users on the Plan and feed back to us.  Engagement with service users, carers, 
partners, elected members and staff will be ongoing throughout the life of this plan as part of the IJBs Communication 
Strategy.  

In preparing the plan, a comprehensive needs analysis has been completed to support planning decisions and 
assumptions.   The figures for the South Lanarkshire population are collated from the Office of National Statistics, the 
Scottish Government and the census and are reported through the Council¿s NEXUS system.    The uptake of 
services is monitored by age, gender, disability and race.    



Over the last 5 years (2016/17-2020/21) we have seen a change in needs for residents of South Lanarkshire, the 
population for all ages has grown by 1.17% over this period.  If this rate of growth continues it is projected that there 
will be a 2.95% increase by 2031.   



There is an increase in the number of people living longer into older age. However, our analysis tells us that while 
people are living longer levels of frailty have increased and the rates of people with multiple long-term conditions have 
increased.  All of these factors combined with the levels of unmet demand during the pandemic is likely to put 

Health and Social Care Partnership website.


All residents of South Lanarkshire including those who use services, carers and providers of health and social care 
services, as well as those who will use hosted services. There will be a number of services which will be hosted and 
delivered either from the South Partnership or the North Partnership on behalf of the whole of Lanarkshire.

The aim of the plan is to show how resources will be directed to secure better health and wellbeing outcomes for the 
people of all ages in the South Lanarkshire area to meet whilst meeting the 9 national health and wellbeing outcomes.  




¿ For older people with complex health and social care needs the design of services need to address and remove any 
potential barriers created by demographic changes.

¿ For all adults this plan will support the delivery of the 9 national outcomes (as seen in section 2 of the plan)

¿ For children and young people the plan targets their health care needs and their social care needs will be met under 
the existing GIRFEC framework.  However, alignment for the social care needs is governed through the Chief Social 
Work Officer (CSWO) and the Director of Health and Social Care who are also members of the IJB.   Evidence of this 
can be found in the Children's Services Plan 2021-2023 


Q2. Who will be/has been involved in the consultation process?

Age - How Do You Know That

Q1. Who will be affected by the policy?

Age - What Effect/Difference will the Policy have on people

Q3. Please outline any particular needs/barriers which equality groups may have in relation to this policy,
what evidence are you using to support this and whether there is any negative impact on particular groups. 
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The population trends for South Lanarkshire have been collated from the Office of National Statistics, The Scottish 
Government and the census. The partnership will monitor the uptake of its services across the protected 
characteristics and through its partners (NHSL and SLC) it currently does so by age, gender, disability and race.   

Currently there is no reliable base line data available in relation to the transgender population in South Lanarkshire, 
however, the Council is taking steps to amend monitoring to include this characteristic.  Within South Lanarkshire there
are no accurate figures available to show how many people identify as trans or transgender However, the services 
currently provided are based on need regardless of gender identity.   Where there are transgender related issues these
are considered in the planning stage for services so that they can be delivered in an accessible and sensitive manner 
and this will continue to the case. 


considerable pressure on health and social care services.



The latest estimate figures (Mid-Year Population Estimate (MYPE) June 2020)  indicate that the population has grown 
by +3.1% over the past decade, and there are now 320,820 residents in total. Of this 17.3% are under 16, 62.9% are 
aged between 16 and 64 and 19.8% are aged 65+. The estimate that the population and population share of the over 
65¿s has increased over the past 10 years, supports the points made previously about an ageing population


The work of the partnership will have an impact on the people who live and work in South Lanarkshire.    Where any 
service has an impact this will be monitored to assess what impact it will cause, positive or negative.   If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact.  In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 
been identified that will limit or remove adverse impact.   These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.


Disability - How Do You Know That

Designing services for adults with learning and physical disabilities, those with mental ill health and substance misuse 
is a core part of the work of the HSCP.   The partnership will continue to monitor the uptake of its services across the 
protected characteristics and through the relevant parties.   This is currently done by age, gender, disability and race. 


The 2011 census 30.6% of the population identified as having one or more conditions ranging from deafness to a 
physical or mental health condition.  The next update to Scottish Census figures will not be available after March 2022. 
The Scottish Household Survey (SHS), however,  provides an alternative source of data, although the results are not 
directly comparable to the Census as it is a smaller sample. The latest figures from the SHS (2019) suggests that 25% 
of the population in South Lanarkshire identify as having a long-term physical or mental health condition, slightly 
higher than the Scottish average (24%).



The partnership will provide its services based on need and in line with the equality duties will treat individuals more 
favourably or provide reasonable adjustments to ensure individuals can access services in a fair and equitable way.   
Where there are disability related issues these are considered in the planning stage for services.



For all adults this plan will support the delivery of the 9 national health and wellbeing outcomes.



For children and young people the plan targets their health care needs and their social care needs will be met under 
the existing GIRFEC framework.  However, alignment for the social care needs is governed through the Chief Social 
Work Officer (CSWO) and the Director of Social Work who are also members of the IJB.


Disability - What Effect/Difference will the Policy have on people

Gender Reassignment - What Effect/Difference will the Policy have on people
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The latest number of teenage pregnancies is the lowest recorded, but not falling as fast as Scotland as a whole.   
Family nurse partnership targeted at 19 and under and less than 26 weeks gestation which is driven by Scottish 
Government policy - however locally through the first steps programme we support women that don't meet the strict 
FNP inclusion criteria.



This characteristic predominantly relates to employment and as such it is dealt with through the impact assessments 
relating to partner policies for employees.  The services currently provided are based on need regardless of pregnancy 
or maternity.  Where there are relevant related issues these are considered in the planning stage for services so that 
they can be delivered in an accessible

and sensitive manner and this will continue to the case.


The work of the partnership will have an impact on the people who live and work in South Lanarkshire.   Where any 
service has an impact this will be monitored to assess what impact it will causes, positive or negative.   If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact. In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 
been identified that will limit or remove adverse impact. These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.


The work of the partnership will have an impact on the people who live and work in South Lanarkshire.  Where any 
service has an impact this will be monitored to assess what impact it will causes, positive or negative. If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact. In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 
been identified that will limit or remove adverse impact.  These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.


The work of the partnership will have an impact on the people who live and work in South Lanarkshire.   Where any 
service has an impact this will be monitored to assess what impact it will cause, positive or negative.   If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact. In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 

This characteristic predominantly relates to employment and as such it is dealt with through the impact assessments 
relating to partner policies for employees.



The services currently provided are based on need regardless of marriage or civil partnership.  Where there are 
relevant related issues these are considered in the planning stage for services so that they can be delivered in an 
accessible and sensitive manner and this will continue to the case.



The latest figures from the Scottish Household Survey (2019) shows that 47% of the adult population in South 
Lanarkshire are either married or in a civil partnership, slightly lower than the Scottish average (48%). Looking at the 
trend for marital status of the adult population in South Lanarkshire, the latest (2019) figures suggest that there has 
been a slight drop in the percent of adults who are married/in a civil partnership over that past 5 years(from 52% in 
2014, down to 47% in 2019), while there has also been a marginal increase in the numbers of adults who reported as 
being widowed/bereaved (from 6% in 2014, up to 8% in 2019). 


Pregnancy & Maternity - What Effect/Difference will the Policy have on people

Gender Reassignment - How Do You Know That

Marriage & Civil Partnership - How Do You Know That

Pregnancy & Maternity - How Do You Know That

Marriage & Civil Partnership - What Effect/Difference will the Policy have on people
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The work of the partnership will have an impact on the people who live and work in South Lanarkshire.  Where any 
service has an impact this will be monitored to assess what impact it will causes, positive or negative. If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact. In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 
been identified that will limit or remove adverse impact.   These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.


The population trends for South Lanarkshire have been collated from the Office of National Statistics, The Scottish 
Government and the census. The partnership will monitor the uptake of its services across the protected 
characteristics and through its partners (NHSL and SLC) it currently does so by age, gender, disability and race. 

The 2011 census data informs Council of the most up to date makeup of the community in relation to religion, belief, or 
none. 61.3% identify as Christian, 0.8% identify as Muslim, 0.7% identify as Other religions, 30.6% identify as no 
religion and 6.7% did not state.The latest figures from the SHS (2019) indicate that 54% of the adult population in 
South Lanarkshire now identify as Christian, a higher percentage than the Scottish average (where only 41% identify 
as Christian). A further 1% of the SLC population identify as following another religion (inc Muslim, Hindu). 

Looking at the trend in terms of religious belief the percentage of the adult population who identify as Christian or as 
having a belief has been progressively declining in SL (and Scotland) over the past 10 years e.g. back in 2009, 66% of 
the South Lanarkshire adult population identified as being Christian, and 4% identified as following another religion (inc
Muslim, Hindu).


The population trends for South Lanarkshire have been collated from the Office of National Statistics, The Scottish 
Government and the census.   The partnership will monitor the uptake of its services across the protected 
characteristics and through its partners (NHSL and SLC) it currently does so by age, gender, disability and race.   



The 2011 census data shows that 95.4% of our community identify as coming from a White Scottish or Other British 
background, 1% identify as White Irish, 0.4% as White Polish and 0.8% as White Other. 1.6% of the population identify
as coming from an Asian, Asian Scottish, or Asian British background and 0.7% identify as from Other ethnic groups.

The next update to Scottish Census figures will not be available after March 2022. The Scottish Household Survey 
(SHS), however,  provides an alternative source of data, although the results are not directly comparable to the Census
as it is a smaller sample. The SHS figures suggest that there has been little change from the 2011 Census findings. 
The latest figures from the SHS (2019) indicates that 96% of the adult population in South Lanarkshire identify as being
White Scottish/British; 3% as White Other (inc Irish/Eastern European) and only 1% identify as being from an Asian, 
Asian Scottish, or Asian British background. Figures for people who identify as black, African, Caribbean, mixed ethnic 
background not identified as the numbers are too low to be counted in this return ¿ below 0.5.

While the SHS figures indicate that there has been little change in terms of the ethnic breakdown of the population in 
South Lanarkshire over the past 10 years, this does not mirror the change in ethnic balance recorded in the population 
across in Scotland over the same period. It is worth noting that the SHS figures highlight that a lower percentage of the
adult population in Scotland now identify as White Scottish/British e.g. 89%, compared with a decade ago, with 7% of 
the population now being noted as White Other, while a higher percentage (4%) now identify as being from a non-
white ethnic minority (3% Asian, Asian Scottish, or Asian British, and 1% African, Caribbean, mixed ethnic). 

The HSCP provides its services based on need regardless of race. Where there are race related issues these are 
considered in the planning stage for services and services are provided in an accessible and culturally sensitive 
manner.


been identified that will limit or remove adverse impact.   These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.


Race - How Do You Know That

Religion & Belief - What Effect/Difference will the Policy have on people

Race - What Effect/Difference will the Policy have on people
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The work of the partnership will have an impact on the people who live and work in South Lanarkshire.   Where any 
service has an impact this will be monitored to assess what impact it will cause, positive or negative.   If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact.  These actions may 
take the form of alternative provision being provided or the introduction/use of new ways of working.



The Partnership provide services based on need regardless of gender, however if there are gender related issues 
these would be considered in the planning stage for services


The work of the partnership will have an impact on the people who live and work in South Lanarkshire.   Where any 
service has an impact this will be monitored to assess what impact it will causes, positive or negative. If any negative 

The latest mid-year population data (2020) indicates that 51.5% of the South Lanarkshire population were female and 
48.5% male. In comparison to the population of Scotland as a whole, South Lanarkshire has a slightly higher 
percentage of females (51.3%) and a lower percentage of males (48.7%)

 ¿Healthy life expectancy¿ is seen as a key measure for the Partnership and in this context both males and females in 
South Lanarkshire are below the Scottish average, (81 for females and 77 for males),   meaning that people in South 
Lanarkshire will spend a higher proportion of their lives in poor health when compared to Scotland as a whole. 



However, the gap between male and female life expectancy is narrowing for South Lanarkshire and in a Scottish 
context of 32 Council areas, South Lanarkshire had the 12th poorest life expectancy figure for males and the 10th 
poorest for women.    



It is anticipated that the Council¿s rapid rehousing plans will have a positive impact on homelessness, as they seek to 
provide settled homes for all homeless people, regardless of gender.   This is one of the Partnership¿s key strategic 
priorities. 


The latest figures from the Scottish Household Survey (2019) suggests that 97% of the South Lanarkshire population 
identify as being Heterosexual or Straight, while only 2% identify as being either Gay or Bisexual, this finding is in line 
with the Scottish average.

The partnership provides its services based on need regardless of sexual orientation.   Where there are LGB related 
issues these are considered in the planning stage for services so that they can be delivered in an accessible and 
sensitive manner.

The work of the partnership will have an impact on the people who live and work in South Lanarkshire.   Where any 
service has an impact this will be monitored to assess what impact it will causes, positive or negative. If any negative 
impact is created, appropriate actions will be taken to mitigate or remove such adverse impact. In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 
been identified that will limit or remove adverse impact. These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.




Where there are faith or no faith related issues these are considered in the planning stage for services.




Religion & Belief - How Do You Know That

Sex (Gender) - How Do You Know That

Sexual Orientation - How Do You Know That

Sex (Gender) - What Effect/Difference will the Policy have on people

Sexual Orientation - What Effect/Difference will the Policy have on people
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impact is created, appropriate actions will be taken to mitigate or remove such adverse impact. In relation to all new 
activity equality impact assessments will be conducted as and where appropriate to ensure mitigating actions have 
been identified that will limit or remove adverse impact. These actions may take the form of alternative provision being
provided or the introduction/use of new ways of working.


The partnership, like all other public authorities, will assess the services it provides to ensure that it is meeting the 
needs of the community it is serving, in an efficient, effective and accessible way within its available budget.  



Over the next three years, the IJB will endeavour to further strengthen its work with the Locality Planning Groups in the
context of operational delivery of integrated health and social care services for the people of South Lanarkshire and 
this will be reflected with Locality Plans.   This could lead to changes that are likely to affect our communities.   In 
making any changes, the partnership will continue to consult fully with the community in order to minimise any adverse 
impact of change and to identify any actions which can mitigate negative impact and it will do so together with its 
partners.   



The conclusion of this equality impact assessment is that having identified key areas of work through the 9 national 
outcomes with some parts of the community covered by equalities legislation namely, adults, older people, children 
and people with disabilities, or on community relations, work must be undertaken to support and meet the needs of our 
communities and service users and therefore mitigating actions will be outlined in individual assessments as required, 
that will protect the most vulnerable in our communities and ensure that the services of the partnership are delivered in 
a fair, equal and accessible manner.


At this time, the Strategic Commissioning Plan does not have a negative impact on any group. 

  

Through regular monitoring and reviewing the impact of the plan we will assess to ensure mitigating actions are 
identified as and where appropriate for relevant equality groups.


As part of the Integration Joint Board governance arrangements, the Health and Social Care Partnership has a key role
in delivering on the strategic commissioning intentions within Strategic Commissioning Plan.   



Through regular monitoring on a quarterly/annual basis, as appropriate to the key management and partnership 
structures within IJB including the Performance and Audit Sub Committee, South Lanarkshire Council, NHS 
Lanarkshire and the Community Planning Partnership Board.   The will also be monitored through the Annual 
Performance Report which is produced by the IJB.


Q7. What is your recommendation for the policy.

Reason for recommendation

Q5. If policy has a negative impact on an equality group, but is still to be implemented, please provide 
justification for this.

Q6. How will the impact of the policy be monitored and reported on an ongoing basis.


