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1. Foreword

The final year of our Strategic Commissioning Plan 2022 – 25 
brought a renewed focus to the significant challenges that continue 
to shape our strategic landscape and operational realities. The 
environment in which we deliver health and social care has become 
increasingly complex - marked by demographic shifts, rising demand, 
escalating costs, and evolving public expectations. While these 
pressures have tested the resilience of our services, they have also 
reaffirmed the unwavering commitment of our leadership team and 
our staff to the people and communities we serve.

Delivering value and driving improvement in such a dynamic context 
demands disciplined financial stewardship and the full mobilisation 
of the expertise, compassion, and ingenuity of our teams. Our 
approach is rooted in collaboration - with our partners, our workforce, 
and our communities - as we strive to improve the health and 
wellbeing of local people, with a particular focus on protecting and 
supporting those most at risk and living with vulnerability.

This report highlights both the progress we have made and the 
tangible impact our dedicated staff continue to deliver. The 
challenges that so many of our communities face have strengthened 
our resolve and, as emphasised in our new Strategic Commissioning 
Plan 2025 - 2028 sharpened our focus. We remain deeply grateful 
for the commitment of our teams and partners, and appreciative of 
the insights, support, and encouragement from our communities.  
As we look ahead, we do so with determination and a profound sense 
of responsibility to make the best use of the resources available to 
improve the lives of people across South Lanarkshire.

Professor  
Soumen Sengupta
Chief Officer
South Lanarkshire  
Integration Joint Board

Lesley McDonald 
Vice-Chair
South Lanarkshire  
Integration Joint Board

Margaret Walker 
Chair
South Lanarkshire  
Integration Joint Board

https://www.southlanarkshire.gov.uk/slhscp/downloads/file/537/strategic_commissioning_plan_2025-2028
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/537/strategic_commissioning_plan_2025-2028
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4.	Governance

The IJB has well-established 
governance and decision-making 
arrangements in place as set 
out in the Integration Scheme. 
Supporting this is the governance 
structure for South Lanarkshire 
University HSCP which provides 
a robust and streamlined process 
for efficient and effective 
decision-making. The IJB 
holds the ultimate decision-making and commissioning 
authority, with its assurance responsibilities strengthened 
by the important scrutiny provided by its Performance 
and Audit Sub Committee (PASC). See IJB and PASC.

The South Lanarkshire IJB Code of Corporate Governance 
details the systems, processes, culture and values by 
which the IJB is directed and controlled, including the 
Code of Conduct for all IJB members.

Our sustainability and value option appraisal screening 
approach continues to provide a consistent and 
transparent framework for considering proposals for 
change, reinforcing the IJB’s commitment to prioritising 
the most vulnerable and at-risk across our communities.

During 2024/25, the IJB reviewed how it issues 
Directions to the Health Board and Council and approved 
an updated Directions policy and guidance.

3. Roles

2. Context

As defined within the Public Bodies (Joint Working) (Scotland) Act 2014, 
Integration Joint Boards (IJB) are responsible for the governance, planning and 
resourcing of social care, primary and community healthcare and unscheduled 
hospital care for adults in their area. The South Lanarkshire Integration Scheme 
details the services/functions and arrangements for the IJB, an updated scheme 
having been approved by Scottish Ministers in March 2024.

Audit Scotland has highlighted that IJBs across Scotland face a complex 
landscape of unprecedented pressures, challenges and uncertainties.  
South Lanarkshire IJB’s Strategic Commissioning Plan 2022 - 2025  
set out how health and social care services would be delivered to improve  
the quality of support for people in its area over that three-year period. 

•	 Takes forward the operational implementation of  
the plan on behalf of the parties – SLC and NHSL

•	 Provides assurance to the IJB and the parties on 
progress with the implementation of the plan

Health and 
Social Care 
Partnership 
(Operational)

•	 Formal public body
•	 Develops and leads the strategy for health and  

social care through the Strategic Commissioning Plan
•	 Issues ‘Direction to South Lanarkshire Council (SLC) 

and NHS Lanarkshire (NHSL)

Integration  
Joint Board 
(Strategic)

https://www.southlanarkshire.gov.uk/slhscp/downloads/file/59/south_lanarkshire_health_and_social_care_integration_scheme
https://www.southlanarkshire.gov.uk/slhscp/info/2/integration_joint_board
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/73/south_lanarkshire_ijb_code_of_corporate_governance
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/498/code_of_conduct_for_members_of_the_south_lanarkshire_integration_joint_board
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/535/south_lanarkshire_ijb_directions_policy
https://www.legislation.gov.uk/asp/2014/9/contents
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/59/south_lanarkshire_health_and_social_care_integration_scheme
https://audit.scot/about-us/audit-scotland
https://www.southlanarkshire.gov.uk/slhscp/downloads/download/83/strategic_commissioning_plan_2022-2025
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5. Performance

The IJB seeks to promote a culture of 
continuous improvement to deliver better 
outcomes for individuals and communities.
IJB’s priorities, as set out within its Strategic 
Commissioning Plan 2022 – 2025, complement 
and reinforce the prescribed National Health and 
Wellbeing Outcomes; and the priorities set within 
NHS Lanarkshire Health Board’s Our Health Together 
and South Lanarkshire Council’s Connect Plan. 
These priorities also contribute to and are progressed 
alongside the wider work of the South Lanarkshire 
Community Planning Partnership.

The IJB’s performance monitoring arrangements 
reflect the positive developments recommended by its 
External and Internal Auditors. The performance and 
progress made by the South Lanarkshire University 
HSCP in delivering these priorities have been 
regularly and publicly reported to the IJB and can 
be accessed from the HSCP website. Performance 
as whole for the IJB in respect of the full suite of 
national core indicators can be viewed here. 

National integration core indicators - overview

Table 1a Year On Year Comparison (April to March 24/25) –  
unvalidated and subject to change

2023/24 2024/25 Increase / 
Decrease on 
2022/23 

% Change

A&E Attendances                    106,484 107,873 1,389 1.30%

Emergency Admissions 37,674 38,186 512 1.36%

UC Bed days - Acute       256,080 246,164 -9,916 -3.87%

UC Bed days - Acute/GLS/MH                   323,745 315,588 -8,157 -2.52%

Delayed Discharge Non-Code 9 
bed days

33,263 36,337 3,074 9.24%

Table 1b Performance Against Targets

2024/25 Target Performance Variance % Variance

A&E Attendances 111,132 107,873 -3,259 -2.93%

Emergency Admissions 40,677 38,186 -2,491 -6.12%

UC Bed days - Acute 233,731 246,164 12,433 5.32%

UC Bed days - Acute/GLS/MH 300,636 315,588 14,952 4.97%

Delayed Discharge standard 
bed days

33,802 36,337 2535 7.5%

UC (Unscheduled Care) / GLS (Geriatric Long Stay) / MH (Mental Health)

https://www.gov.scot/publications/national-health-wellbeing-outcomes-framework/
https://www.gov.scot/publications/national-health-wellbeing-outcomes-framework/
https://www.nhslanarkshire.scot.nhs.uk/our-health-together/
https://www.southlanarkshire.gov.uk/info/200170/comments_complaints_and_consultations/2059/council_plan_2022-2027
https://www.southlanarkshire.gov.uk/cp/
https://www.southlanarkshire.gov.uk/slhscp/
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/542/performance_against_national_indicators_20242025
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Click on the image to view the video.

Pathway 4 in South Lanarkshire enables people with advanced conditions to receive 
early palliative care at home by coordinating services and avoiding hospital stays.

Blantyre LIFE in South Lanarkshire enables people to live independently by 
combining housing and care through the ‘home for life’ principle.

6. Impact

South Lanarkshire Integration Joint Board

Active Community Reablement

“He had a second 
chance in life”

2024–25Home Assessment Teams in South Lanarkshire enable people to regain 
independence by providing short-term, reablement support after hospital discharge.

South Lanarkshire Integration Joint Board

Holistic End of Life Care @ Home

“He had a second 
chance in life”

2024–25

South Lanarkshire Integration Joint Board

Innovation in Intermediate Care

“He had a second 
chance in life”

2024–25

Click on the image to view the video.

Click on the image to view the video.

https://vimeo.com/1117460278
https://vimeo.com/1115820156
https://vimeo.com/1116789392
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6. Impact

Click on the image to view the video.

*The Public Dental Service in Lanarkshire enables people to access vital 
dental care by providing clinics, home visits and prevention programmes.

*The Out of Hours service in Lanarkshire enables people to get 
urgent care by offering treatment when GP practices are closed.

Click on the image to view the video.

South Lanarkshire Integration Joint Board

Improving Population Oral Health

“He had a second 
chance in life”

2024–25

South Lanarkshire Integration Joint Board

Right Care, Right Time,  
Primary Care Out of Hours

2024–25

“He had a second 
chance in life”

*These are Lanarkshire-wide health care services hosted by the South Lanarkshire IJB

https://vimeo.com/1115800124
https://vimeo.com/1117151299
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7. Finance

The IJB is recognised as having a strong track-record of sound financial 
management and robust financial governance, with its External Auditor 
having concluded that the IJB has a strong focus on financial sustainability 
over the medium-term. 

The IJB has a statutory duty to set a balanced budget. Following a  
process of consultation, the IJB Financial Plan for 2024/25 was approved  
by the IJB on 26 March 2024. The financial envelope available to the  
IJB in 2024/2025 totalled £740m. 

Detailed financial monitoring reports are regularly and publicly presented  
to the IJB and can be accessed from the HSCP website. 

View the outturn position at the year-end in the IJB Annual Accounts 
2024/25. This strong year-end financial position for 2024/25 contributes  
to the financial framework articulated to support the delivery of the  
Strategic Commissioning Plan 2025 - 2028.

The Scottish Government’s Medium-Term Financial Strategy presents national 
consequences and implications of lower growth in projected resource funding 
relative to estimated spending for the country’s public services. It is recognised 
that failure to make necessary changes to how public services are delivered will 
likely mean further budget pressures, and so further uncertainty and growing 
instability, into the future. Given this backdrop, the IJB’s Medium to Long-Term 
Financial Forecast has reinforced the importance of ensuring that local health 
and social care services are financially sustainable within the resources available.

	Social Care Services (£228m)
	Family Health Services (£126m)
	Prescribing Costs (£80m) 
	Hosted Health Care Services (£156m)
	Hospital Acute Services/ 
Notional Set Aside Budget (£71m)
	Health Care Services (£70m)
	Housing Services (£1.5m)
	Corporate Services (£0.2m)

2024/2025  
Expenditure £733m

2024/2025  
Funding £740m

	SLC funding 
£182m

	 (Core – £182m;  
Reserves – Nil) 

	NHSL Funding 
£558m

	 (Core – £556m;  
Reserves – £1.8m)

Sustainability and value option appraisal screening scale

Public protection 
and clinical safety

Professional registration 
requirements

Service redesign or reduction 
with impact on outcomes

Service redesign or reduction with 
no/limited impact on outcomes

Benchmarking 
and efficiencies

Our Sustainability and Value Option Appraisal Screening Tool provides a consistent and transparent framework for considering 
proposals for change, reinforcing the IJB’s commitment to prioritising the most vulnerable and at-risk across our communities.

https://audit.scot/
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/472/sl_ijb_meeting_papers_26_march_2024
https://www.southlanarkshire.gov.uk/slhscp/
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/540/sl_ijb_annual_accounts_20242025_unaudited
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/540/sl_ijb_annual_accounts_20242025_unaudited
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/537/strategic_commissioning_plan_2025-2028
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2025/06/scotlands-fiscal-outlook-scottish-governments-medium-term-financial-strategy-3/documents/scotlands-fiscal-outlook-scottish-governments-medium-term-financial-strategy-2025/scotlands-fiscal-outlook-scottish-governments-medium-term-financial-strategy-2025/govscot%3Adocument/scotlands-fiscal-outlook-scottish-governments-medium-term-financial-strategy-2025.pdf
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/529/sl_ijb_financial_forecasts_-_medium_to_long_term
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/529/sl_ijb_financial_forecasts_-_medium_to_long_term
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8. Risk

The IJB is committed to promoting an environment that is risk 
aware and strives to place risk management information at 
the heart of key decisions. The IJB Risk Management Strategy 
is the foundation of good corporate governance and internal 
control and complements the existing risk management 
processes within the Health Board and Council. The IJB and 
PASC are regularly appraised of challenges and risks to health 
and social care services, as well as the opportunities for 
transforming services and support with partners.

Risk management reports are regularly and publicly presented 
to the IJB and can be accessed from the HSCP website. The 
four IJB risks assessed as being very high or high (both pre 
and post-mitigation) at 31 March 2025 were as undernoted. 

Very High Risk High Risk

•	Financial sustainability

•	Workforce availability  
and capacity

•	Performance delivery

•	Failure to meet public 
protection and legislative 
requirements

9. Ahead

Candid conversations and pragmatic collaboration with our staff, 
our partners and our communities will be crucial to securing safe, 
effective and sustainable health and social care support for local 
people, particularly those at-most-risk and those most vulnerable. 

As highlighted in the media clips throughout this report,  
exceptional support is being delivered and developed, providing 
momentum for the delivery of the strategic goals within the  
IJB’s Strategic Commissioning Plan 2025 - 2028. 

By combining insight, evidence, and lived experience,  
we will continue to strive to make responsible decisions that are 
grounded in realism and focused on securing the best outcomes 
possible for the people of South Lanarkshire.

https://www.southlanarkshire.gov.uk/slhscp/downloads/file/545/south_lanarkshire_ijb_risk_management_policy_and_strategy
https://www.southlanarkshire.gov.uk/slhscp/
https://www.southlanarkshire.gov.uk/slhscp/downloads/file/537/strategic_commissioning_plan_2025-2028
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Strategic Commissioning Plan 2025–28

Our Mission
Working together to improve  
health and wellbeing in  
the community - with  
the community

Our Vision 
For all our communities  

to live longer and healthier 
lives, supported by the right 
care, in the right place and  

at the right time.
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If you need this information in another 
language or format, please contact us to 
discuss how we can best meet your needs. 
Phone: 0303 123 1015 
Email: equalities@southlanarkshire.gov.uk
Produced by Communications and Strategy. 068356/Sep25

Link to accessible web version:
SL IJB Annual Performance Report 2024/2025 ODT 

https://www.southlanarkshire.gov.uk/slhscp/downloads/file/554/south_lanarkshire_integration_joint_board_annual_performance_report_20242024_odt
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